
Executive Council Committee on HBCU 

Teleconference: Monday, June 25th, 2018 

Meeting Minutes 

 
NOTES FROM TELECONFERENCE BELOW 
  
COMMITTEE MEMBERS PRESENT:  Canon Martini Shaw (Chair); Dr. Eugene Lowe; Canon Jamie 
Callaway; Dr. Anita George; Dr. Joel Cunningham. 
  
COMMITTEE MEMBERS ABSENT: Canon Michelle Hagans; Dr. Scott Evenbeck 
  
CONSULTANTS:  Ms. Tara Holley; Fr. Lang Lowery 
  
CHURCH SUPPORTIVE STAFF: Mr. Kurt Barnes; Fr. Ron Byrd 
  
- The Chair called the meeting to order at 9:05 A.M. EDT 
  
- Report From Kurt Barnes re: meeting of Canon Shaw, Dr. Ward, SAU CFO Ed Patrick, Kurt Barnes 
and Fr. Lang Lowery 
 a.) Dr. Ward and Mr. Patrick expect that financials will be completed in time for the start of the audit. 
 b.) It was hoped that the Factoring Loan would be closed by last Friday however it was not. 
 c.) Ward and Patrick reported that they expected an $800,000.00 positive year-end.  Fr. Lowery shared 
his insights with the Committee regarding these numbers.  
 d.) The major focus is on satisfying the enrollment increase that SACS is seeking. 
  
- Report from Consultant Fr. Lowery - SAU 
a.) Factoring Loan was not closed on last Friday 
b.) Term Sheet is not completed as of yet.  It is required for the TEC 1-million-dollar loan.  Some 
suggested edits were sent on Friday.  Rice Financial must have this Term Sheet to proceed.  Continued 
urging of Dr. Ward of the importance to complete this week.  Lang will communicate again to Dr. Ward 
immediately in writing and copy the Chair and Barnes. 
c.) The School has made some cuts in staffing however not to the extent that the Committee was hoping 
would occur.  More are needed.  The Committee recognizes that these cuts are not easy. 
 d.) There are regular meetings re: SACS and appears that things are looking very positive. 
  
- Report from Consultant Holley - SAU 
a.) A written report was sent to Committee et al.   I will resend to you again now on a separate email (see 
below): 

To make it easier for the “note-taker” my update this morning will cover these items: 
(1) Major Donor work: Rev. Charles Fischer has been asked to firm up dates for these meetings 
on Dr. Ward’s Calendar 

 Blanche Bacon 

 Rev. Matt Heyd 

 WDC date for Fall event  

 Set follow-up meeting with William Wright in NY 

(2) Donor Cultivation:Letter over PB signature has been drafted for William Wright 
(3) SAU Report: Fundraising figures are available representing support from- 

  Episcopal Communities (50+) from July 1, 2017-June 13,2018/Churches & 
Dioceses-$169,733 

 FYI: In 2016-2017 the number was $135,000+ 

 Institutional Advancement Episcopal event numbers-$94,892 

(4) Grants/Foundation: LOIs are being drafted this week for potential foundation support; a 
meeting with William Wright will follow, probably in July or August.  
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William Wright Letter from the PB is drafted 
 
b.) Holley is in close communication with Fr. Charles Fisher (SAU) to assist with Dr. Ward's calendar of 
meetings and visitations to potential donors. 
c.) Churches / Dioceses / Abaslom Jones Appeal / etc have generated funds of over $200,000.00 to date 
since July, 2017.  This is a very large increase.  Kudos to Holley for her continued efforts on donors and 
giving efforts. 
Attached to these minute is the donor profile for Blanche Robertson Bacon. 
  
- Other Business 
a.) SAU CFO Ed Patrick's major focus is on SACS accreditation.  There are other priorities that the 
Committee is hoping will also be placed on the Agenda as well.   Lowery will speak with Dr. Ward to 
assure that other timelines are being considered. 
  
b.) The Question of "What will be our message at General Convention?'" 
In general, it will be the following draft:  The Episcopal Church has been and continues to be in support 
and work with SAU.  We continue to be involved in helping SAU address SACS.  For the past two years, 
the Church has assisted in strengthening SAU Development Department.  The Church, in particular, the 
HBCU Committee and consultants have worked with and continue to support the leadership of Dr. 
Ward.  There is now a greater awareness of the Episcopal Church and appreciation for the Church by 
SAU.  The relationship is much stronger. As Episcopalians, we should be very proud of our relationship 
with our TWO HBCU's and their efforts to educate students who would probably not have an opportunity 
for such an education. 
It is very important to articulate the Church's equal support for Voorhees as well. 
  
- The Chair will be in communication with Committee as business arises before our next teleconference. 
  
- Meeting Adjourned at 9:44AM (EDT) 
  
NEXT SCHEDULED TELECONFERENCE; MONDAY, JULY 16, 2018, 9:00 AM (EDT) 
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