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Working Group to Review Canons and Implement Changes  
Related to Revised Article X of the Constitution 
 
Zoom Meeting 
September 9, 2025, 2:30 p.m. EDT 
 
Minutes 
(As approved September 9, 2025)

 

Members Present: J. Neil Alexander, Joan Geiszler-Ludlum, Scott Madison, Christopher Hayes, Thomas Little, Ruth Meyers, Neil Raman, Wayne Smith, Cynthia Black
 
Members Not Present: Jennifer Reddall, Jeffrey Lee
 
Others Present: Airié Stuart, liaison of Church Publishing Incorporated 
 
Chair Christopher Hayes convened the Working Group at 2:32 p.m. and led opening prayers. 
 
The Chair summarized the published Agenda, a copy of which is attached to these Minutes. No changes to the Agenda were proposed.  
 
The members discussed the draft Minutes of the July meeting but deferred action until final edits are completed. They then discussed the most recent draft of the Minutes of the May meeting and unanimously approved the draft. 
  
The subcommittees then reported on their work since the July meeting. 
 
Article X and Canon II.4 Subcommittee. 

J. Neil Alexander reminded the members of the discussions earlier in the year with the Task Force on Translation and Interpretation. He referenced the Task Force’s June 24, 2025, Memo to the Working Group, expressing the Task Force’s view on a number of translation issues of mutual concern with the Working Group. The Memo indicates that the Task Force does not recommend that specific languages be mentioned in the Canons, as it is better to have more flexibility in responding to the Church’s translation needs than would be possible with canonical provisions. Neil said that the subcommittee concurs with this and with the Memo’s text.

Canon II.4. A new draft was posted yesterday, showing new redlined edits against the prior redlined draft. Ruth Meyers walked through the new draft, noting:

	Section 1: The draft separately defines authorized use, conditional use, provisional use and special forms of worship. The latter is broadly defined to accommodate local needs with the approval of the Bishop with jurisdiction.

	Section 2. Ruth focused on the draft changes to subsections c. and d.:

c. Proposed liturgical forms must be provided to the General Convention in languages accessible to Bishops and Deputies. 
d. After approval by General Convention, additional liturgical forms must be translated into languages in use in The Episcopal Church, following principles of dynamic equivalence, under the direction of the Custodian of the Book of Common Prayer in consultation with the Standing Commission on Liturgy and Music and Bishops with jurisdiction.

The members discussed this language and Ruth responded to questions.

	Sections 3 and 4. The members discussed these edits and Ruth responded to questions.

Article X. Yesterday, Ruth Meyers posted a newly revised Article X draft, showing the subcommittee’s prior edits and its proposed new ones. She walked through it with the members. The new draft is redlined against the current Article X (and not against the proposed changes to Article X approved at first reading in 2024). The new edits refine and reorganize the subsections for clarity and readability, and do not propose substantive changes. The members discussed the new draft.

The subcommittee will now start drafting the Blue Book “explanation” for the draft changes and hopes to deliver an initial draft of that prior to the Working Group’s September 9 meeting.

Communications Subcommittee. Christopher Hayes reported for the subcommittee, covering recent dialogue with Rebecca Wilson of the Presiding Bishop’s staff, who suggested exploring online video presentations of the Working Group’s proposals in addition to more conventional approaches. The July press release appears to have been well received. The subcommittee will collaborate with the Standing Commission on Liturgy and Music on finding effective ways to connect with Church constituencies and stakeholders. 

Jennifer Reddall reported that the Working Group has a two-hour slot on the Agenda of the March 2026 meeting of the House of Bishops. She is exploring the prospect of holding a listening session at the September HOB meeting. 

Copyrights Subcommittee. Christopher reported that he has asked the Church Archives to research the history of the current policy on when a proposed Book of Common Prayer liturgy changes is and is not copyrighted. He reported that he contacted Bishop Andy Doyle, Chair of the Task Force on Artificial Intelligence and Intellectual Property about our working draft of amendments to Canon II.3.6.e, the canon addressing Book of Common Prayer copyrighting. He said that Bishop Doyle seems open to the direction the Working Group has outlined.
 
Canon II.3 and SCLM Subcommittee. There was no report from this subcommittee.

Other Updates. Christopher said that yesterday he posted a document listing all references to the Book of Common Prayer in Canons I-III. 

Strategic Planning and Blue Book Report. The members agreed that a reasonable target for an initial working draft of a Blue Book report was late next Winter. This would be a preliminary draft, open to changes based on stakeholder feedback.

After closing remarks, Jennifer led the members in closing prayers.

The meeting adjourned at 4:45 pm. 
  
 
 
Respectfully submitted, 
 
Thomas A. Little, Secretary 
 

Next meeting: September 9, 2025, at 2:30 p.m. EDT  

Working Group to Review Canons and Implement Changes Related to Revised Article X of the Constitution 
August 12, 2025 at 2:30 pm Eastern Daylight Time 
Via Zoom 


Proposed Agenda


Organizational Items 
Opening prayer 
Attendance confirmation (Note: Airié Stuart will attend by phone; Cynthia Black will be absent because of travel) 
Adoption of the agenda 
Review and approval of the minutes for the meeting of July 8, 2025 
Review and approval of the revised minutes for the meeting of May 5–7, 2025 
Report from the Article X and Canon II.4 Subcommittee (Ruth Meyers) 
Please read the linked documents before the meeting: 
· Review the memo from the Task Force on Translation and Interpretation  
· Review the redline version of Canon II.4 
· Final approval of Article X  
· Discuss plan for drafting explanations of these proposals 
Report from the Communications Subcommittee (Christopher Hayes on behalf of Cynthia Black) 
· Update on the Working Group press release 
· Upcoming meeting between Cynthia Black and Rebecca Wilson on communications concerning Article X and SCLM 
Other reports and updates 
· Posted: References to the Book of Common Prayer in the Constitution & Canons 
· Outreach to the Task Force on Artificial Intelligence and Intellectual Property about proposed amendments to Canon II.3.6.e (copyright for the Book of Common Prayer) 
· Research request pending with the Archives of the Episcopal Church on copyright of the Book of Common Prayer 
· Report from the Canon II.3 and SCLM Subcommittee, if available 
Strategic Planning and Blue Book Report 
· Set target date for developing a working draft of the Blue Book report 
New business (if any) 
Closing Items 
· Next steps 
· Confirm next meeting: September 9, 2025 at 2:30 p.m. EDT by Zoom	 
· Closing prayer 



