As Approved October 14, 2025
Working Group to Review Canons and Implement Changes  
Related to Revised Article X of the Constitution 
 
Zoom Meeting 
September 9, 2025, 2:30 p.m. EDT 
 
Minutes 


Members Present: J. Neil Alexander, Joan Geiszler-Ludlum, Scott Madison, Christopher Hayes, Thomas Little, Ruth Meyers, Neil Raman, Wayne Smith, Cynthia Black
 
Members Not Present: Jennifer Reddall, Jeffrey Lee
 
Others Present: Airié Stuart, liaison of Church Publishing Incorporated 
 
Chair Christopher Hayes convened the Working Group at 2:32 p.m. Scott Madison led opening prayers. 
 
The Chair summarized the published Agenda, a copy of which is attached to these Minutes. No changes to the Agenda were proposed.  
 
The members discussed the draft Minutes of the July 8 and August 12 meetings and by unanimous vote approved them. 
  
The subcommittees then reported on their work since the August meeting. 
 
Article X and Canon II.4 Subcommittee. 

Canon II.4. A new draft was posted September 2, showing new redlined edits against the prior draft. Ruth Meyers walked through the new draft, noting the translation provisions discussed at the last working group meeting (August 12). The members noted and discussed the addition of “by the General Convention” in section 1(a) and 2(f). The subcommittee recommends adding to the new section 2(b) a requirement that principles and guidelines adopted by the General Convention be made available on the official liturgical website of the Episcopal Church; with a minor wording change (“these” rather than “such”), the proposal was accepted. Cynthia Black asked about the approval of alternate Psalters; after discussion, the working group agreed that the canon was describing Conditional Use and decided to propose that term rather than “approval by the Bishop with jurisdiction.” 

There was consensus that the September 2 draft is finished, subject to the final editing process for the Blue Book report.

Ruth then walked through the “Explanation” document for the Canon II.4 proposal. The members discussed each section in detail. Ruth made edits along the way. (Later in the day Ruth posted the revised version of the Explanation.) The Explanation strives to articulate the differences in the five “buckets,” or types, of “additional liturgical forms”: (i) Trial Use; (ii) Authorized Use; (iii) Conditional Use; (iv) Provisional Use; and (v) Special Forms of Worship. In response to a suggestion by Cynthia Black, the working group agreed to add examples of Authorized Use and Conditional Use. Wayne Smith asked about the explanation of the subsection authorizing use of previously authorized Books of Common Prayer; Ruth will review the recommendations from the 2018-2021 Task Force on Liturgical and Prayer Book Revision (TFLPBR) and revise the explanation of that subsection.

Tom Little asked whether, when the office of Bishop is vacant in a diocese, the Standing Committee will have the authority in the various scenarios in II.4 to approve or authorize as would a bishop with jurisdiction. This area may need clarification.

Cynthia will continue to inform the Standing Commission on Liturgy and Music about our progress on Canon II.4. 

Article X. Discussion on the explanation of Article X draft amendments was deferred until the next meeting.

There was a short discussion of recent outreach to the leadership of the Task Force on Translation and Interpretation (TTI). We believe our drafting aligns with TTI’s June 24, 2025, Memo – i.e., avoid listing specific languages. WE will share our final drafts and Explanations of the sections on translation with TTI for its input following this meeting.

Copyrights Subcommittee. Christopher mentioned his recent dialogue with the Chair (Bishop Andy Doyle) and Vice Chair (Megan Carlson) of the Task Force on Artificial Intelligence and Intellectual Property. They support our direction to resume copyrighting of all new liturgical forms, per the August 18, 2025, email message to Christopher from Megan Carlson (posted to the Working Group Teams page). Ruth said, and Neil Alexander concurred, that the Working Group’s Blue Book report should contain this recommendation and proposed language to amend Canon II.3.6.e, and that we ask that the Task Force on Artificial Intelligence and Intellectual Property support the working group proposal rather than introducing a separate proposal.  

Communications Subcommittee. Cynthia is scheduling a meeting with Rebecca Wilson of the Presiding Bishop’s team to discuss communication efforts. Tom will share a high-level update of the Working Group’s efforts with the Standing Commission on Structure, Governance, Constitution and Canons at its October 1-3 meetings. Cynthia will be able to participate in that as well.
 
Canon II.3 and SCLM Subcommittee. There was no report from this subcommittee.

Strategic Planning and Blue Book Report. The members agreed that this will be discussed and worked on at the November 11 meeting. 

After closing remarks and encouragement to review and comment on the Article X History prepared by Ruth, Scott led the members in closing prayers.

The meeting adjourned at 4:05 pm. 
   
 
Respectfully submitted, 
 
Thomas A. Little, Secretary 

 Next meeting: October 14, 2025, at 2:30 p.m. EDT  

Working Group to Review Canons and Implement Changes Related to Revised Article X of the Constitution 
September 9, 2025 at 2:30 pm Eastern Daylight Time 
Via Zoom 

Agenda 
Organizational Items 
Opening prayer 
Attendance confirmation 
Adoption of the agenda 
Review and approval of the revised minutes for the meeting of July 8, 2025 
Review and approval of the minutes for the meeting of August 12, 2025 
Report from the Article X and Canon II.4 Subcommittee (Ruth Meyers) 
Please read the linked documents before the meeting: 
· Revised Canon II.4 Draft: Review the latest redline of Canon II.4 (updated Sept. 2, 2025) reflecting new translation provisions. Discuss any final tweaks and finalize the proposed Canon II.4 language for submission. 
· Revised Article X Draft: Confirm the finalized Article X text (as revised for second reading). Ensure any minor edits for clarity (from the August 12 discussion) are resolved and approve the Article X text to be included in the report. 
· Draft Explanations for Article X and Canon II.4: Review the draft “Explanation” documents prepared by the subcommittee, which will accompany our canonical amendments in the Blue Book. Provide feedback and approve these explanations (or outline necessary revisions). 
· Translation & Interpretation Coordination: Discuss feedback and next steps regarding the Task Force on Translation and Interpretation (TTI). Our revisions align with TTI’s June 24 memo (e.g., avoiding listing specific languages); confirm plan to share our final draft and explanation with TTI for their input following this meeting. 
Report from the Copyright Subcommittee (Christopher Hayes) 
· Positive response from the Task Force on Artificial Intelligence and Intellectual Property about collaborating on proposed amendments to Canon II.3.6.e (copyright for the Book of Common Prayer) 
· Received: Standing Liturgical Commission report to the 1967 General Convention—no discussion about copyright 
Other Reports 
· Report from the Communications Subcommittee, if available 
· Report from the Canon II.3 and SCLM Subcommittee, if available 
Strategic Planning and Blue Book Report 
· Further discussion target date for developing a working draft of the Blue Book report 
New business (if any) 
Closing Items 
· Next steps: Review the History prepared by the Rev. Dr. Ruth Meyers (July 8, 2025) 
· Confirm next meeting: October 14, 2025, at 2:30 p.m. EDT by Zoom	 
· Closing prayer 

