Working Group to Review Canons and Implement Changes  
Related to Revised Article X of the Constitution 
 
Zoom Meeting 
October 14, 2025, 2:30 p.m. EDT 
 
Minutes 
(as approved November 11, 2025)


Members Present: J. Neil Alexander, Joan Geiszler-Ludlum, Scott Madison, Christopher Hayes, Thomas Little, Ruth Meyers, Neil Raman, Jennifer Reddall, Wayne Smith, Cynthia Black
 
Members Not Present: Jeffrey Lee. Airié Stuart, liaison of Church Publishing Incorporated, was not present.
 
Chair Christopher Hayes convened the Working Group at 2:32 p.m. and led opening prayers. 
 
The Chair summarized the published Agenda, a copy of which is attached to these Minutes. No changes to the Agenda were proposed.  
 
The members discussed the draft Minutes of the September 9 meeting and by unanimous vote approved them. 
  
Jennifer Reddall reported that while at the September meeting of the House of Bishops she met informally with a group of 15 bishops to discuss the Working Group’s progress and received useful feedback.

Wayne Smith noted that there is only one nonretired bishop on the Working Group and suggested adding another. There was strong consensus for this. Ruth Meyers moved that the Task Force direct the Chair to request the Presiding Bishop to appoint another active Bishop to the Working Group. The motion was seconded and adopted.  

The subcommittees then reported on their work since the September 9 meeting. 
 
Article X and Canon II.4 Subcommittee. 

Canon II.4. The members discussed the Canon II.4 working draft’s five “buckets,” or types, of “additional liturgical forms”: (i) Trial Use; (ii) Authorized Use; (iii) Conditional Use; (iv) Provisional Use; and (v) Special Forms of Worship. There was consensus that a drafting group is needed to draft a resolution covering the “buckets” proposal. Ruth Meyers, Scott Madison, Neil Raman, Cynthia Black and J. Neil Alexander volunteered for this. Christopher Hayes appointed Neil Alexander as convener. Jennifer Reddall suggested making two lists: one conforming to the current canons (as enacted by Resolution 2024-B008) and one conforming to this Task Force’s proposed categorization. All agreed.

Subcommittee member Ruth Meyers walked through and led discussion on the working drafts of the Canon II.4 Article X draft Explanations. She will post revised drafts based on the discussions. 

Copyrights Subcommittee. Christopher said he has been in touch with the Task Force on Artificial Intelligence and Intellectual Property. He shared that the Task Force seems agreeable to the Working Group taking the lead on drafting copyright resolutions.  

Communications Subcommittee. Tom reported that he and Cynthia shared a high-level update of the Working Group’s efforts with the members of the Standing Commission on Structure, Governance, Constitution and Canons at its October 1-3 meetings. 
 
Canon II.3 and SCLM Subcommittee. Jennifer said that there is nothing new to report for this subcommittee. She said SCLM is meeting November 17-19. 

Strategic Planning and Blue Book Report. The members agreed that this will be discussed and worked on at the November 11 meeting. The General Convention Office has published Blue Book drafting guidance.

There was no other business.

After closing remarks, Christopher led the members in closing prayers.

The meeting adjourned at 3:55 pm. 
   
 
Respectfully submitted, 
 
Thomas A. Little, Secretary 


 Next meeting: November 11, 2025, at 2:30 p.m. EDT  

Working Group to Review Canons and Implement Changes Related to Revised Article X of the Constitution 
October 14, 2025 at 2:30 pm Eastern Daylight Time 
Via Zoom 
Check your email for a Zoom link issued by the General Convention Office.  
Proposed Agenda 
Organizational Items 
Opening prayer 
Appointment of Acting Secretary (Tom Little is expected to arrive late) 
Attendance confirmation 
Adoption of the agenda 
Review and approval of the minutes for the meeting of September 9, 2025 
Report on informal feedback at the House of Bishops Meeting (Jennifer Reddall) 
Consider the informal feedback received on these topics: 
· Resolution 2024A224 and “memorialization” of the 1979 Book of Common Prayer 
· Potential for trial use to coincide with a first reading of a Prayer Book amendment 
· Scope of the term “Authorized Use”: any liturgical form that can be used without permission of the Bishop or Ecclesiastical Authority (the current proposal), or more narrowly to the Book of Common Prayer (both 1979 and later amendments)? 
Appointment of Subcommittee to Categorize Liturgies 
See the final resolve of 2024B008: “That the General Convention direct the President of the House of Deputies and the Presiding Bishop to task the working group charged with the implementation and reviews related to the newly adopted Article X of this church’s constitution to review the liturgical texts previously authorized by the General Convention and categorize them prior to the 82nd General Convention as: [¶] a. Book of Common Prayer [¶] b. Trial Use [¶] c. Supplemental Liturgies (for use without permission of the bishop with ecclesiastical authority) [¶] d. Alternative Liturgies (for use with permission of the bishop with ecclesiastical authority) [¶] e. Once authorized, but subsequently removed from usage by General Convention.” 
Report from the Copyright Subcommittee (Christopher Hayes) 
· Request for joint meeting between Article X Copyright Subcommittee and Task Force on AI & Intellectual Property’s IP Subcommittee 
Report from the Article X and Canon II.4 Subcommittee (Ruth Meyers) 
Please read the linked documents before the meeting: 
· Revised explanation of Canon II.4: Review Ruth Meyers’s revised explanation accompanying Canon II.4. Ruth has incorporated changes from the last meeting’s discussion, especially: (a) an expanded explanation of the provision allowing use of previously authorized Prayer Books (Canon II.4 Section 3) – this replaces the earlier wording about “no current plan for comprehensive revision of the 1979 BCP” with a clearer, more precise statement; and (b) consistent use of the definite article (“the”) before “General Convention” throughout the text. 
· Draft explanation for Article X: Review the draft explanation for Article X prepared by the subcommittee (deferred from the previous meeting). 
· Translation & Interpretation Coordination: Discuss feedback and next steps regarding the Task Force on Translation and Interpretation (TTI). 
Other Reports 
· Report from the Communications Subcommittee, if available 
· Report from the Canon II.3 and SCLM Subcommittee, if available 
Strategic Planning and Blue Book Report 
· Further discussion target date for developing a working draft of the Blue Book report 
New business (if any) 
Closing Items 
· Next steps 
· Confirm next meeting: November 11, 2025, at 2:30 p.m. EDT by Zoom 
· Closing prayer 




