Task Force on AI and Intellectual Property Meeting Minutes
11/17/25 Morning
Maritime Conference Center, Linthicum Heights, MD

In attendance: Andy Doyle, Rebecca Wilson, John Talbert, Kent Anker, Megan Carlson, Mireya Valdes-Medina, Arlie Coles, Nicholas Knisely, Mercedes Clements, Andy Thompson, Scott MacDougall; via Zoom: Tobias Hamberger

Meeting Convened at 10:10
Andy D. invited the subcommittees to consider GC resolutions to propose going forward. Ideally we can complete our work over the year without needing to meet again next November.
The TF checked in individually. 
IP Subcommittee shared an update on their work. Megan presented the following recommendations for the TF’s approval:
1. Education on the proper use of Intellectual Property should be provided on a diocesan level, with materials provided through TEC. ​
2. The Prayer Book would benefit from being copyrighted.​
3. However, copyright should not become a barrier for proper use of liturgical, formational or evangelical resources.​
1. Translations should not face any additional hurdles.​
4. There are other Canons and roles that need to be adjusted to reflect a strong and theologically sound copyright  policy.​
5. There are other resources of the church that could benefit from a holistic copyright policy.​
6. Encourage the sharing of derivative works from our intellectual properties among Episcopal congregations. ​
7. Our work has highlighted a few other needs for the church to become good stewards of copyright.​
The subcommittee has divided IP into categories based on who creates it (church or “world”) and who uses it. Nicholas suggested coordinating with Leadership Resources. The subcommittee noted that diocesan education will have to be tailored to different jurisdictions.
Megan explained that the desire to copyright the prayerbook is because there is functionally no public domain any longer – copyright is the best way to ensure consistency as well as access and clarity.
The subcommittee plans to work with the Task Force on Article X and the Standing Commission on Constitutions and Canons to make the necessary revisions in point 4.
After some discussion of the “non-commercial use” restriction (slide 3), the subcommittee agreed that “use by non-commercial entities” would be more appropriate.
One of the points discussed under point 7 is that CPG doesn’t necessarily need to be responsible for all copyrights (of translations, etc.).
Nicholas raised the need for clarity around intellectual property created by individual employees working within the church. Per the canons, unless otherwise stipulated, this would be property of the church.
One hoped-for outcome would be a centralized repository for resources available for use; this would be a task for a future TF. Mercedes urged that this not be created in-house.
The subcommittee shared the full policy document.
The TF adjourned for lunch at 11:35, to resume at 1:00.
