Standing Commission on Structure, Governance, Constitution and Canons
December 16, 2025
Via Zoom
(Approved January 21, 2026)

[bookmark: _Hlk194652929][bookmark: _Hlk20834404]Members Present: Frank Logue, Anita Braden, Nancy Cohen, Steve Pankey, Tom Little, Aaron Perkins, Russ Randle, Eva Warren, Andrew Dumas, Katie Sherrod, Chuck Robertson 

Members Not Present: Carolyn Glosby, Craig Loya, Susan Brown Snook, Lynn Carter-Edmands Vanessa Marrero, Diane Sammons, Rachel Taber-Hamilton, Kai Ryan, Bonnie Perry

Others Present: Michael Glass, representative of and Chancellor to the President of the House of Deputies; Mary Kostel, Chancellor to the Presiding Bishop; Ian Douglas, representative of the Presiding Bishop; and Sally Johnson, Custodian of the Constitution and Canons of The Episcopal Church.

Chair Frank Logue convened the Standing Commission at 3:02 p.m. Eastern, noting that a quorum was present, and led opening prayers. The members then unanimously approved the Minutes of the October 1-3, 2025, meetings, as posted with typos corrected.

Frank then asked the subcommittees for updates on prior and future work.

Subcommittee on Lay Accountability (Resolutions A146, A147). Aaron Perkins asked the members to review the most recently posted versions of the subcommittee’s canon drafts. They have been looking at what appeal provisions should be available for a lay person who wishes to challenge the results of a proceeding.

Title IV Subcommittee. Anita Braden gave an overview of the work the subcommittee plans for January. 

A member asked when the 2026 in-person meetings were scheduled. Tom Little said tentative dates are April 20-22 and November 5-7.

Custodian of Constitution and Canons Subcommittee. Sally Johnson and Mary Kostel are preparing some new proposals for posting in January. Some of these are expected to concern Executive Council.
Subcommittee on Dioceses Facing Challenges. Nancy Cohen reported on the results of the subcommittee’s three meetings held since the October 1-3 Commission meetings. They have drafted three canon proposals, posted to the Teams page December 14. The first proposal, a new canon X.x, “Dioceses Facing Significant Challenges,” would establish a process for dioceses to address their own challenges, financial, leadership and otherwise, with provisions for action by the Church if the diocese fails to engage in the necessary work diligently and in good faith. 

Nancy noted that the issue being addressed in the new draft is the number of dioceses now, in the past and probably in the future which have significant challenges that they cannot seem to solve.  These may be financial, bishop incapability, dissension within the diocese and external forces among others.   Some dioceses reach out to the broader church for help, some don’t wish to advertise their problems, some have so much internal dissension they can’t cope, and some are waiting for a future leadership to solve those problems.  Whatever the situation, it was felt the broader church needs to respond in a planned fashion to those who seek help, but also to have the ability to step into a diocese that is unable or refuses to cooperate with the broader church in returning the affected diocese to a functioning entity.

The first part was defining the triggers that might describe those significant challenges, now found in section 2 of the proposed canon.   If the affected diocese works with the broader church in addressing those challenges, this may be as far as the broader church needs to make use of this canon.   But in the event that there is no cooperation, section 3 lays out a pattern by which the Presiding Bishop and the POHD may devise and implement a plan to come to the aid of that Diocese.

The members walked through the draft in fair detail, making suggested edits along the way; the edited version has been posted. 

Tom Little asked if the subcommittee could articulate the basis of the General Convention’s authority to adopt canons imposing these requirements on dioceses, suggesting that the question will be asked. Mike Glass offered to share his research and drafting experience from his work in the property disputes litigation, noting that the General Convention creates dioceses and can therefore govern them. He also mentioned that as a condition of becoming a diocese, the diocese formally submits to the authority of the General Convention.

As supplements to this new canon proposal, the subcommittee also proposes additions to Canon III.12.11 on Impairment.  In the current canon, the subcommittee added the word “cognitively” to the triggers affecting a Bishop.  Then a subsection (b) is proposed that authorizes the Presiding Bishop and three other leaders collectively to determine if as a result of the subsection (a) triggers significant harm may result and, if so, they may place that diocese under the authority of a Provisional Bishop until such time that the condition of the Bishop Diocesan warrants return or a new bishop is elected and ordained.

In addition, the subcommittee drafted another canon to assure that Title IV activities are addressed during the period of a Canon X.x process.

The meeting adjourned at 4:05 p.m., to reconvene in January.

Respectfully submitted,


Thomas A Little 


THE STANDING COMMISSION ON STRUCTURE, GOVERNANCE, 
CONSTITUTION, AND CANONS
October 1-3, 2025

AGENDA


Wednesday, October 1

8-9 a.m.		Group Worship/Plenary

9-11:30 a.m.	Meeting of the full Commission

Opening Prayer

Check-Ins

Approve Minutes of August 14, 2025, Meeting

Subcommittee Check-Updates
· Title IV Database
· Dioceses Facing Challenges
· Lay Accountability
· Custodian of the Canons Clean Up Changes

12-1 pm	Group lunch

1-2 pm		Break

2-3 pm		Meeting of the full Commission

· Complete the morning’s business as needed 

3-5 pm		Subcommittee meetings

6-7 pm	 	Group Dinner


Thursday, October 2

8-9 a.m.		Group Worship/Plenary 

9-11 a.m. 	Subcommittee meetings

11 a.m.-12 pm 	Meeting of the full Commission

· Reports from subcommittees

12-1 pm 	Group lunch

1-2 pm	 	Break

2 pm	 	Update from General Convention Reinvention Steering Committee
		(Craig Loya and Bryan Krislock)

3-5 pm		Subcommittee meetings 

6-7 pm		Group Dinner


Friday, October 3

8-9 a.m.		Group Worship/Plenary

11:30 a.m.	Work continues in subcommittees 

12-1 pm	Group lunch

Departures

Closing Prayer
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