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GOVERNANCE

Governance of the Church Pension Fund is provided by a 25-member Board of Trustees which consists of 24
trustees elected by General Convention and the CPF President, who is elected by and serves at the pleasure of the
board. Governance of the affiliate companies is provided by their respective boards of directors, the memberships
of which include both CPF trustees and additional directors with specific industry expertise, with oversight
provided by the CPF Board of Trustees.

Thus, the Trustees of the Church Pension Fund play vital roles both in the governance and oversight of Church
Pension Fund affairs and the Church Pension Group’s complex businesses.

The Work of the CPF Board of Trustees
The CPF Trustees make significant policy decisions affecting investment strategy and policy, pension benefits and
CPG services. They provide governance and oversight of the management of a broad and varied consortium of
businesses. They are responsible for the oversight and stewardship of CPG assets totaling $8.3 billion as of
December 31, 2008. Of the many aspects of the Church Pension Group organization, investment management,
pension policy, health benefits strategy and property and casualty insurance are among the most challenging; they
are also among the most complicated business areas in America today. As they address the complex issues of the
pension fund and affiliated companies, recognizing the need for compassion and flexibility while ensuring fiscal
accountability, the trustees have the challenge of balancing sometimes-conflicting social and fiduciary
responsibilities.

The CPF Board of Trustees is enriched by the presence of lay and ordained leaders, as well as experienced
investment managers, attorneys, accountants, healthcare experts and business and financial professionals. It is
essential to bring to the board’s deliberations the most expert and thoughtful advice available to The Episcopal
Church.

The Election Process and the Current CPF Board
As set out in the church canons, General Convention deputies will elect 12 trustees, selecting from the slate of
nominees proposed by the Joint Standing Committee on Nominations.

The following eight trustees: the Very Rev. M.L. Agnew, Jr., Sheridan C. Biggs, David L. Brigham, The Rev.
Carlson Gerdau, the Rt. Rev. Gayle E. Harris, Canon Joon D. Matsumura, Virginia A. Norman and David R. Pitts
are retiring from the CPF Board in 2009, having faithfully served the two consecutive six-year terms allowed
under General Convention rules; four trustees are eligible and have agreed to stand for reelection; and the twelve
trustees elected in 2006 will continue to serve, as will CPF President and CEO T. Dennis Sullivan.

REVIEW OF THE PAST TRIENNIUM

The past three years have been ones of positive change and growth. During this triennium, the investment
performance which drives our work has been exemplary in both positive and negative financial market
environments. Benefits for clergy and lay beneficiaries have been enhanced in significant ways. The population we
serve continues to grow. The products and services we offer the church have been improved and expanded. The
management team was significantly reorganized to better align CPG’s organizational structure with its mission
and strategy. And much progress was made on a number of important initiatives undertaken in support of the
church.

Financial Position
The Church Pension Fund’s investments have done significantly better than those of most institutional investors
during the past triennium. While the Church Pension Fund’s assets have been impacted by the recent financial
crisis and the decline in equity markets worldwide, the Fund has performed better than its market benchmark and
better than most institutional investors. As shown in the exhibit on the following page, as of December 31, 2008,
the Fund’s Assets Available for Benefits stood at $7.452 billion as compared to just over $8 billion at March 31,
2006. Assets Available for Benefits are comprised of three elements: Required Reserves, which are the dollars
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required for paying pension and other benefit obligations; the Securities Valuation Reserve, which is an amount
held as a provision against the possibility of a significant loss of value in the investment portfolio; and Additional
Funds, which are assets available for benefits in excess of both the Required Reserves and the Securities Valuation
Reserve.

We have been, and will continue to be, in communication with beneficiaries on a regular basis, updating them on
the financial condition of the Fund via individual letters, information posted on the CPG website, and upcoming
CPG publications such as Perspective.

The Church Pension Fund was notified in early 2008 by the State of New York Insurance Department (the
“Department”) that the annual audited financial statements for all retirement systems and pension funds under its
review will be required to be prepared based on U.S. generally accepted accounting principles (“GAAP”) instead
of the current accounting practices prescribed or permitted by the Department. The Church Pension Fund agreed
with the Department to adopt this change for the year ended March 31, 2009.

Results for the fiscal year ended March 31, 2009, will be available at General Convention in July and will also
appear in the Church Pension Group 2009 Annual Report.
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COMPREHENSIVE REVIEW OF CLERGY PENSION PLAN

For almost a year, the Retirement Programs Committee of the CPF Board of Trustees and the staff of the
Retirement Programs and Services department of the Church Pension Group have been preparing for and
engaging in a comprehensive review of the Clergy Pension Plan. After a thorough interview process that included
a number of major human resources firms, we engaged the services of Towers Perrin, a highly-respected benefits
consulting firm, to assist us in the review. Since Towers Perrin works with the pension plans of a large number of
organizations outside the church, we believed that they could provide a fresh and unbiased perspective on how
well the Clergy Pension Plan serves Plan participants in the domestic and non-domestic dioceses of The
Episcopal Church.

While the board and staff believe that the Clergy Pension Plan is a good plan, we wanted to know how it
compares with other retirement plans—not only those of other religious organizations but those in the corporate
world as well. In addition, we wanted to ensure that the Clergy Pension Plan provides our beneficiaries with a
retirement that is not just “adequate” but “comfortable.”

The work done by Towers Perrin was multifaceted. First, they engaged in conversations with both staff and
trustees in individual and group settings. Then, with staff participation, they developed and circulated surveys that
were distributed to active clergy, retired clergy, surviving spouses and the bishops of the non-domestic dioceses,
and conducted focus group discussions during several Planning For Tomorrow conferences. Using what was
learned during those interviews, surveys and focus groups, they assisted the staff and trustees in the development
of a set of Guiding Principles by which the Clergy Pension Plan—and any future enhancements to that Plan—
could be measured. A set of “comparator organizations” was identified so that we could measure our plan against
other organizations’ pension plans to see how we compared. Finally, Towers Perrin developed a set of proposals
for possible Plan improvements.

The review of the Clergy Pension Plan yielded some interesting learnings:
 Our Plan produces a high “replacement ratio” compared with the plans of other organizations. In other

words, the retirement benefits provided by the Clergy Pension Plan generally return to clergy who have
served a 30-to-40-year career a high percentage of the amount they were earning just before retirement. It
is important to note, however, that compared to the other organizations in the comparator group, the
compensation of our clergy population is at a lower level. Therefore, despite the higher replacement ratio,
our population is actually receiving a lower pension benefit in real dollars than are beneficiaries in many
of the comparator organizations.

 Our retired beneficiaries say that they are “comfortable,” but this appears to be an “anxious” comfort, as
they also report being worried about their financial future, especially in regard to increasing medical costs,
future housing costs, having enough income once they cease working in retirement and leaving adequate
resources for a surviving spouse.

 Conversation in the focus groups in particular revealed that there is a sensitivity toward a perceived
inequality in the Plan—those who have earned a higher level of income during their working years enjoy
a higher pension benefit in retirement, while those who served in smaller and less financially viable
settings receive a lower pension benefit, despite earning the same number of years of credited service.
Focus group participants and survey respondents suggested that any future increase in the pension
benefit calculation should be done in such a way that the lower-compensated clergy would get a
proportionally larger increase, thus continuing our practice of moving toward reducing the disparity
among clergy beneficiaries.

 The most anxious group of beneficiaries is that of the surviving spouses, particularly those whose clergy
spouses died during active service. For this group, the combination of survivor pension and life insurance
does not seem to produce enough income to render these beneficiaries “comfortable.”

 There are a variety of needs among the retiree population, and more flexibility in the Plan could be
helpful. For example, some retired clergy are concerned about future escalating medical costs. Others are
concerned about significant future housing costs. Some are worried about entry fees into long term care
facilities, or the cost of long term care insurance. Still others are concerned about providing adequate
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financial support for a surviving spouse in the future. An enhancement to the Plan, which would provide
funds that could be used for a variety of purposes, could be a positive addition.

 Members of the clergy who retired early or under disability are concerned with the cost of medical
insurance prior to reaching age 65, at which time Medicare and the Medicare supplement programs are
available to them.

 Seminary debt service has precluded many clergy who were ordained in the last 20 years from saving for
retirement.

 The seven-year Highest Average Compensation (HAC), part of the retirement calculation, does not
conform to industry standards. A computation based on five years is more normative.

 In regard to the non-domestic dioceses, a single approach probably is not effective.

Non-Domestic Dioceses
Within the context of the review of the Clergy Pension Plan, Towers Perrin studied average income levels of the
general populations of Province IX and other non-domestic dioceses. In addition, they became familiar with and
reported the descriptions of the government-provided pension and medical benefits for each country. CPG staff
members studied the income levels of clergy in the various non-domestic dioceses. Staff also visited nearly all of
the countries to discuss a possible church-wide denominational health plan, and via personal meetings with
bishops, staff and clergy in the various dioceses, learned about the effectiveness, or lack thereof, of the
government-sponsored programs.

In personal conversations, staff members heard concerns in some non-domestic dioceses about minimum
pensions and concerns in others about the level of clergy compensation. We learned that some non-domestic
dioceses have very good retiree medical programs, while others need additional assistance in this area. While we
understand there are significant needs in the non-domestic dioceses, we also believe that we need to learn more.

To that end, CPG staff held a meeting with the bishops of Province IX just after their provincial meeting in late
October 2008, to learn much more about the individual and collective needs of our Plan participants in the
various dioceses. Plans to meet with representatives from the other non-domestic dioceses are being developed,
as well. From these meetings we hope to develop a strategy for the education of clergy in regard to Plan benefits,
the training of administrative staff and a listening process so that we can become more familiar with and
responsive to the needs of the dioceses located beyond the U.S. mainland.

Going Forward
In addition to its regular meeting in June 2008, the Retirement Programs Committee of the CPF Board also held
full-day meetings in April, May and July of 2008, during which the report from Towers Perrin was received,
survey results were reviewed and the effects of possible future benefit enhancements were studied. Actuaries from
Buck Consultants calculated the effect of specific benefit enhancements on the Required Reserves, as well as the
impact of those enhancements on the retirement benefits of clergy and surviving spouses. The changes and
enhancements that the Committee considered directly correspond to the needs identified by the review of the
Clergy Pension Plan; they also conform to the Guiding Principles identified at the beginning of the study.

At the September 2008 meeting of the CPF Board of Trustees, the Retirement Programs Committee
recommended several enhancements to the Clergy Pension Plan. As a result, the Board approved an increase in
the life insurance benefit provided through the Clergy Pension Plan, effective January 1, 2009, from two times
Total Compensation with a maximum of $50,000 to four times Total Compensation with a maximum of $100,000
for eligible clergy who have not yet retired, and from two times Highest Average Compensation (HAC) with a
maximum of $30,000 to four times HAC with a maximum of $50,000 for eligible retirees. The Board also
approved dedicating $7 million for benefit increases for the non-domestic dioceses, the specific benefits to be
determined following the consultation with the non-domestic dioceses.

Recent market downturn has precluded consideration of further enhancements at this time. When conditions
improve and it is prudent to do so, further enhancements will be evaluated.
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BENEFIT ENHANCEMENTS SINCE 2006
Our responsibility is to provide retirement and related benefits to the clergy and lay employees of our church.
Blessed with sufficient resources, the Board of Trustees has approved increased benefits during this triennium.
Highlights of these enhancements follow. The summary below does not offer a full description of the plans, for
which you need to refer to the actual plan documents.

Cost-of-Living Increases
The clergy and lay defined benefit pension plans seek to maintain the purchasing power of pension benefits.
Therefore, although not obligated by Plan rules, the CPF Board has approved cost-of-living-related adjustments
to the monthly benefits for retired clergy and surviving spouses participating in the Clergy Pension Plan,
dependent children receiving a benefit from that Plan and retired lay employees participating in the lay employees’
defined benefit retirement plan, in each of the last three years consistent with the cost-of-living increase
announced by Social Security. In addition, for 2007 and 2008, the Board approved a supplementary increase of
$10 per month for retired clergy, surviving spouses and lay defined benefit retirees in order to give
proportionately more to those with the lowest benefits.

Increase in Life Insurance Coverage
Effective January 1, 2009, the Clergy Pension Plan life insurance benefit was increased for all current and future
eligible retirees and for all eligible active clergy participating in the Plan, in order to provide greater support to
surviving spouses, especially those whose clergy spouses die in active service. For current and future retirees, life
insurance coverage was increased from two times Highest Average Compensation with a maximum of $30,000 to
four times Highest Average Compensation with a maximum of $50,000. For eligible clergy who have not yet
retired, life insurance coverage was increased from two times Total Compensation with a maximum of $50,000 to
four times Total Compensation with a maximum of $100,000.

Medicare Supplement Plans
The Church Pension Fund has long provided a subsidized supplement to Medicare2. The Episcopal Church
Medical Trust modernized the post-65 retiree Medicare supplement plans in 2003, and introduced the
Comprehensive and Premium Plans, which were later supplemented by the Plus Plan. Thus, retirees can now
choose from three plans to meet their healthcare needs and financial resources. This program continues to
provide benefits supplemental to Medicare’s coverage for hospital stays, physician visits, lab work, annual
physicals and prescription drugs. And, although the plans have been continually improved—hearing and travel
benefits were added for all plans and additional benefits were added to the Comprehensive Plan—there had been
no cost increase to retirees for these plans prior to 2008.

Despite the addition of government funding for the inclusion of prescription drugs, as well as administrative
savings and group purchasing savings via Medco, it became necessary to increase the per-month cost of the three
plans for 2008, primarily because of medical and prescription drug price inflation and the high usage of
prescription drugs. However, the Church Pension Fund increased its subsidy of the post-65 retiree Medicare
supplement from $235 per member per month to $250, thus fully covering the cost increase of the
Comprehensive Plan while mitigating the cost increases of the Premium and Plus Plans.

For the 2009 plan year, costs increased by $15 per person per month for each of the plans: Comprehensive, Plus
and Premium. However, the Church Pension Fund again increased its subsidy from $250 per member per month
to $265 per member per month. The effect of this increased subsidy means that for retirees with 20 or more years
of credited service, the cost of the Comprehensive Plan is fully covered, those with 10 to 20 years of credited
service receive a slightly reduced subsidy and the 2009 premiums of retirees who have selected the Plus or
Premium plan remained the same as in 2008.

                                                
2 Although not obligated by Plan rules, we hope to continue to provide similar post-retirement assistance in the future; however, we cannot make “forever”
promises.
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The Medical Trust added enhancements to its plans for 2009, thus making this benefit even more valuable for our
retirees. The $10 network co-pay for an annual eye examination was eliminated. A third, free cleaning was added
to the dental benefits, up from two a year. Retirees now have access to two exceptional support programs: the
Employee Assistance Program (EAP) managed by CIGNA Behavioral Health and a member advocacy program
managed by Health Advocate.

The EAP covers a vast array of family and personal services and CIGNA’s licensed clinicians assist members with
information, educational materials, resources, referrals and ongoing support. EAP services are available 24 hours a
day, 7 days a week, through the CIGNA Behavioral Health web site or by phone.

Health Advocate helps members navigate and facilitate medical and administrative issues in the healthcare system,
such as problems with claims, finding doctors and hospitals, eldercare issues and scheduling appointments with
hard-to-reach specialists. Eligible employees and their spouses, dependent children, parents and parents-in-law are
covered by this service.

Increase in Clergy Retiree “Allowed Earnings”
For those clergy who continue to serve the church through temporary or part-time employment during
retirement, the annual earnings limit was increased to $30,500 in 2007; $31,500 in 2008; and $32,000 for 2009.

Non-Domestic Clergy
Iglesia Episcopal Puertoriqueña (IEP) returned to the Church Pension Fund effective April 1, 2007. While Puerto
Rico is a commonwealth of the United States, it operates under a separate tax code. Effective April 1, 2007, IEP
began participating in the Non-Qualified Plan which parallels the Clergy Pension Plan in terms of benefits
provided.

As noted earlier, Towers Perrin studied average income levels of the general populations of Province IX and
other non-domestic dioceses within the context of the review of the Clergy Pension Plan, and CPG staff made
visits to and studied benefits issues in regard to Province IX.

During this process, at its September 2008 meeting, the CPF Board approved setting aside $7 million for benefit
increases for non-domestic dioceses and is currently studying recommendations regarding how these increases
might best be effective. In October 2008, CPG staff held a benefits consultation in Guayaquil, Ecuador to meet
with the bishops of Province IX and learn much more about the individual and collective needs of the Plan
participants in the various dioceses.

Lay Participants
The Church Pension Fund administers two pension programs for lay employees of The Episcopal Church: The
Episcopal Church Lay Employees’ Retirement Plan (a defined benefit plan) and The Episcopal Church Lay
Employees’ Defined Contribution Retirement Plan. Together, the two Plans provide a wide array of benefit
options that cater to the lifestyles of our participants pre- and post-retirement.

The lay employees’ defined benefit plan was established in 1980 and currently provides benefit coverage for 1,442
active participants and 1,125 retirees. The Plan provides a defined monthly benefit to retirees based on years of
service and final average compensation. Cost-of-living increases have been granted each of the past three years for
those who are receiving a monthly benefit from the Plan. A pre-retirement survivor benefit is provided to eligible
spouses of active participants who die on or after attaining early retirement age. Active participants who are under
age 72 are eligible for a death benefit equal to twice the participant’s annual compensation, with a maximum
benefit of $50,000. Considered the more traditional of the two Plans, the lay employees’ defined benefit plan was
recently updated to provide a more comprehensive benefit arrangement for participants. For active participants
the Plan now provides more portability when transferring between employers within the church. In addition, the
vesting provisions under the Plan have been updated so that the accrued benefits for terminated members are no



The Church Pension Fund

REPORT TO THE 76TH GENERAL CONVENTION 727

longer forfeited if they return to the Plan within a 30-year period and earn at least five years of vesting service
prior to retirement. The definition of earnings was amended to include overtime, bonus and severance.

Unlike the defined benefit plan, The Episcopal Church Lay Employees’ Defined Contribution Retirement Plan
provides retirement benefits based on the market value of the participant’s account at retirement. The Plan
currently provides individual retirement accounts to 5,542 active participants, with employers and employees
making regular contributions, and also administers pensions to 112 retired participants. Under the DC Plan,
participants may contribute the maximum determined by the IRS annually, providing they have satisfied the
requirements set by the IRS. A wide range of investment options are available, providing a full range of asset
opportunities. Benefit features include hardship distributions, loan availability and possible withdrawal for
disability situations for participants who meet the eligibility requirements. In addition, the Plan allows terminated
participants the options of taking a partial distribution or annuitizing portions of their accounts.

The CPF Board of Trustees continues its discernment of benefit enhancement opportunities, especially mindful
of the needs of those who serve in ministries with lower compensation.

SERVING OUR PARTICIPANTS EVERY DAY

The Church Pension Fund provides pension and related benefits for clergy, their eligible surviving spouses or
other named beneficiaries and dependent children. Clergy benefits include monthly pension benefits, a Christmas
benefit, a disability retirement benefit, a lump sum death benefit, a resettlement benefit, a pre-retirement survivor
benefit, a short-term disability benefit, life insurance and a Supplement to Medicare. CPF also provides defined
benefit and defined contribution pension plans to lay employees, and offers health benefits, life insurance and
retirement savings plans for lay employees and clergy. Over the past three years, the Church Pension Fund and its
affiliated companies have continued to expand and improve the services and products we provide to individuals
and institutions of The Episcopal Church.

Below is a brief description of each of the affiliate companies.

Church Publishing Incorporated (CPI) was founded in 1918 and is headquartered in New York. CPI is an
official publisher of worship materials and resources for The Episcopal Church, as well as a multifaceted
publisher and supplier to the broader ecumenical marketplace. Book publishing imprints include Church Publishing,
Morehouse Publishing and Seabury Books. Additional CPI divisions include Morehouse Church Supplies, a provider of
church supplies, ecclesiastical furnishings, vestments and more, which is located in Harrisburg, PA; and Morehouse
Education Resources, which produces lectionary-based curriculum, faith formation programs and e-publishing
resources and services, and is located in Denver, CO. Recently, CPI became the sole provider of Godly Play
materials.

Since 1922, Church Life Insurance Corporation (Church Life) has provided essential life insurance protection
and retirement savings products to the clergy, lay employees and families of The Episcopal Church. Church Life
provides life insurance protection to all eligible active and retired Episcopal clergy through the group life plan
sponsored by the Church Pension Fund. In addition, more than 90% of Episcopal dioceses choose to provide
group life and disability insurance to their employees through Church Life. It also provides a group annuity, the
guaranteed interest investment option available in both The Episcopal Church Lay Employees’ Defined
Contribution Plan and The Episcopal Church Retirement Savings Plan, a 403(b) plan. For members seeking life
insurance protection and retirement savings products on an individual basis, Church Life offers an array of term
and whole life insurance plans, deferred and immediate annuities and Roth and traditional IRA products.

Since 1929, The Church Insurance Companies have provided the broadest property and casualty insurance
available to Episcopal churches and institutions. This group of companies consists of the Church Insurance
Agency Corporation (CIAC), the Church Insurance Company of Vermont (CIC-VT), the Church Insurance
Company of New York (CIC-NY) and the Church Insurance Company. CIAC provides non-claim client services
for all companies, as well as access to insurance products of outside product partners (e.g., Liberty Mutual for
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workers compensation insurance). CIAC representatives visit over 3,000 client locations each year and publishes a
popular risk management e-newsletter, The Good Steward. Two captive insurance companies—CIC-VT and CIC-
NY—provide insurance to eligible institutions using a captive insurance structure that is more cost-effective and
flexible than any alternative. Most core activities are performed in Bennington, Vermont, where CIC-VT is
headquartered. A meeting of diocesan participants is held in Vermont each year to gather ideas and suggestions
from clients and to introduce new initiatives. These companies also fund periodic, professional valuations for all
insured properties and a diocesan-endorsed program (the Episcopal Safety Program) to inspect churches and
identify and correct hazards before they turn into claims. While Episcopal churches and other institutions are able
to purchase their property and casualty insurance from any insurer they choose, 78% of them choose to buy it
from the Church Insurance Companies.

The Episcopal Church Medical Trust (Medical Trust) is funded by a Voluntary Employees’ Beneficiary
Association (VEBA) and offers an extensive selection of health plan options to meet the unique needs of clergy,
lay employees and retirees of The Episcopal Church. The Medical Trust works with world-class healthcare
partners, who offer in-network access to 98% of covered Episcopal employees nationwide through a variety of
self-funded preferred provider, managed care and indemnity plans, along with mental health, vision and dental
care plans. The Medical Trust currently provides medical coverage for more than 8,300 active and 6,600 retiree
families, and dental care for 6,000 active and retiree families. In the last three years, the Medical Trust added 11
dioceses to the plans for a total of 78, up from 67 dioceses in 2006. The Medical Trust’s personalized service
model, flexibility, commitment to wellness education and billing and administrative support, as well as the
seamless transition to retirement, ensures that employees and retirees of the church can focus on their mission,
confident that their healthcare needs are being effectively managed.

CREDO Institute, Inc. (CREDO) is a not-for-profit corporation headquartered in Memphis, Tennessee. The
CREDO mission is to provide opportunities for people to examine significant areas of their lives—spiritual,
vocational, financial and health—and to discern prayerfully the direction of their vocation as they respond to
God’s call in a lifelong process of practice and transformation. This wellness benefit consists of an eight-day
conference and is offered to clergy and lay employees who are enrolled in a Church Pension Fund retirement
plan. Each conference includes 30 participants randomly selected from the Church Pension Fund database.
Following several pilot conferences designed specifically for lay employees, conferences for this population were
initiated in 2008. CREDO conducts 30 conferences per year, which are tailored for six different audiences:
CREDO I, CREDO II, Lay Employees, Bishops I, Bishops II and Spanish. From its first pilot conference in
1997 through June 2009, over 4,570 priests and deacons, 130 bishops, and 300 laity will have participated in 184
conferences. CREDO Institute, Inc. also serves as a collaborative alliance, providing resources for Episcopal
leadership and wellness programs. Through collaborative partnerships CREDO Institute serves as the lead agency
for the national-level Fresh Start program and provides the administrative and operational resources for the
College for Bishops. In addition, CREDO Institute is engaged in significant research initiatives in the areas of
identity, the emotional health of clergy, clergy families, bishops/spouses and ordained women.
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The exhibit below provides a summary of the clients served and services provided by CPF and each of the major
affiliates.
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CPG also serves the church through the provision of a variety of risk management tools and programs. The
Safeguarding program, a training and education series aimed at preventing sexual abuse, exploitation and
harassment, was significantly expanded during this triennium.

SAFEGUARDING PROGRAM EXPANDED

Some Background
In 2004, The Church Pension Group introduced Safeguarding God’s Children, a video-based training and education
program to prevent and respond to child sexual abuse, especially in church programs and activities. CPG trained
over 400 people as trainers of this program and dioceses have gone on to train hundreds of additional trainers. In
partnership with The Nathan Network, CPG also introduced the Model Policies for the Protection of Children and Youth
from Abuse. These two resources assisted dioceses and congregations in complying with 2003 General Convention
Resolution B008 requiring dioceses to have child sexual abuse prevention policies and training programs.
Safeguarding God’s Children has been used throughout the church, including non-domestic dioceses, in both English
and Spanish, to train several hundred thousand people.

New Online Training Also Available
To extend the reach and convenience of child sexual abuse prevention training, CPG now offers Safeguarding
Online, the web-based version of Safeguarding God’s Children. Over 45 dioceses are actively using the program with
an additional 25 dioceses in the process of implementing it or considering it.

Two New Adult Programs Target Sexual Exploitation and Sexual Harassment
The Church Pension Group received requests from many people and groups in the church for new training
materials and policies on sexual exploitation of adults and sexual harassment in the workplace. The 2006 General
Convention adopted Resolution A156, which required both dioceses and congregations to have policies and
training programs on these topics. To assist dioceses and congregations in complying with this Resolution, CPG
developed and introduced two training and education programs: Safeguarding God’s People: Preventing Sexual
Exploitation in Communities of Faith and Safeguarding God’s People: Preventing Sexual Harassment of Church Workers. By the
end of 2008, CPG had trained over 200 people from more than 65 dioceses as trainers of these programs. These
programs are now available in English from Church Publishing Incorporated, and the Spanish versions will be
available later in 2009.

Adult Model Policies Introduced
In partnership with The Nathan Network, CPG also developed and introduced Model Policies for the Prevention of
Sexual Exploitation of Adults and Model Policies for the Prevention of Sexual Harassment of Church Workers.

CPG RESPONDS TO RESOLUTIONS OF THE 75TH GENERAL CONVENTION

The Church Pension Group was asked to respond to a number of important Resolutions of the 75th General
Convention. The following is a summary of our actions in regard to each of them. For expanded information
about our work in regard to these Resolutions, please refer to our Report to General Convention, to be disseminated
to the church in June 2009.

RESPONSE TO RESOLUTION A125: EMPLOYMENT POLICIES AND PRACTICES TASK FORCE

Some Background
Resolution A125 of the 75th General Convention authorized and requested the Church Pension Group to
undertake the first comprehensive research study of Episcopal Church lay employees. The findings of that study,
highlights of which appear below, supported the work of the church’s Task Force to Study Employment Policies
and Practices and the Feasibility Study Group’s feasibility study, both headed by the Office for Ministry
Development at The Episcopal Church Center, regarding whether pension benefits for lay employees should be
made compulsory and be administered by a single provider. The Task Force’s report, along with a proposed
Resolution and canonical change, were presented to and approved by the Executive Council of The Episcopal
Church at its meeting in October 2008, and the Resolutions and canonical change were endorsed by the CPF
Board of Trustees at their November 2008 meeting.
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The Church Pension Group’s research study of lay employees took over a year to complete. First, a confidential
lay employee census was sent to every Episcopal congregation in the U.S.; Episcopal dioceses and institutions
were also surveyed. We then selected The Gallup Organization, a well-known and respected research firm, to
conduct an individual survey of all lay employees, including those identified through the census, and all lay
employees whom we had in our records because they have a CPG product. We also publicized the availability of
the survey through the church’s diocesan administrators and via the CPG web site in an attempt to invite all of
the church’s lay employees to participate. We wanted to ensure that every voice was heard. In addition, we
conducted a study of lay employees in non-domestic Episcopal dioceses.

We also looked at comparable employees in other sectors to see if Episcopal Church lay employees differ
significantly from their peers. We researched pension benefits provided by other denominations and not-for-
profit employers and reviewed retirement plan documents from dioceses and congregations that do not provide
lay employee retirement plans through the Church Pension Group.

The full report of the Comprehensive Lay Employee Study is available at www.cpg.org. What follows is an overview of
the findings.

Demographics, Employment Conditions and Compensation
The data collected from the employer census and individual lay employee survey revealed much about the lay
employees serving the domestic dioceses and congregations of The Episcopal Church. Key findings include:

The majority of the lay employees are responsible for some form of congregational administration. Lay employees
occupying secretarial, administrative assistant or clerical positions account for 33% of the total lay employee
workforce. 18% of lay employees are church musicians; 7% work in a parish school, pre-school, or day care; and
7% are Christian educators. Diocesan employees make up approximately 5% of the lay employee workforce,
while social outreach employees, facilities workers and “other” account for the remainder.

Of the lay employees responding to the survey, 54% have worked for their employer for five years or longer. The
lay employees were almost evenly split between those working 20 hours or more per week and those working
fewer than 20 hours per week.

A majority of the respondents reported that they had a written job description (73%), but of those who did, only
27% stated that their job description was up to date. Further, approximately 43% of the respondents felt that their
roles and responsibilities were unclear at least part of the time. Finally, only 38% reported that they had received a
formal performance appraisal or annual review in the twelve months prior to responding to the survey.

http://www.cpg.org/
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Compensation averaged $50,300 for all lay employees working 40 or more hours per week; $37,800 for those
working 30 to 39 hours per week; and $17,600 for those working 20 to 29 hours per week. Average compensation
for Episcopal church male lay employees exceeded that of Episcopal church female lay employees in all
employment classifications except diocesan employees and church musicians.

The average age of all lay employees is 53. Approximately 72% of the lay employees are female, with an average
age of 49. The majority of the lay employees (approximately 68%) are either married or partnered.

A Strong Sense of Mission
Survey findings indicate that lay employees have a strong sense of mission. 58% of lay employees are
Episcopalians, and 43% of lay employees said they were members of the congregations in which they were
employed. 52% of lay employees took a pay cut to work in the church, and only 26% received a pay increase.
Most lay employees indicated they were happy with those they work with and highly value the time flexibility their
jobs afford them to fulfill other commitments.

Benefits Vary By Employer and Number of Years and Hours Worked, but Many Have No Benefits
Findings indicate that approximately 30% of the lay employees working in congregational settings who meet the
eligibility criteria of the 1991 General Convention Resolution D165(a)—the intent of which was to provide
pensions to lay employees working 1,000 hours or more per year—do not receive the lay pension benefits
contemplated by that Resolution more than 15 years after its passage.

Approximately 93% of diocesan employees who work 20 or more hours per week and who have been employed
for a minimum of one year have employer-provided pension benefits. In contrast, only 70% of lay employees
who work 20 or more hours per week in a congregational setting and who have been employed for a minimum of
one year have employer-provided pension benefits.

Further, while the compliance rate with the 1991 Resolution D165(a) increases based on the hours a lay employee
works per week, even at the highest level—40 hours or more per week—approximately 18% of the lay employees
who have been employed by a congregation for a minimum of one year are not provided lay pension benefits.

When we segment the population of lay employees employed by congregations who have pension benefits by
their tenure and hours worked, we find that only 29% of the lay employees who have been employed for less than
four years and who are working between 20 and 29 hours per week have lay pension benefits. While the
percentage increases for longer-tenured lay employees who work between 20 and 29 hours per week, only 50% of
the employees whose tenure exceeds 20 years are provided lay pension benefits.

Census data reveals that parish school, pre-school and day care lay employees of the church who work 20 or more
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hours per week and who have worked for the church for more than one year are also underserved with regard to
lay pension benefits. Only 58% of these lay employees are provided pension benefits.

77% of male lay employees who work 20 or more hours per week in congregational settings have lay pension
benefits. However, only 68% of female lay employees who work 20 or more hours per week in congregational
settings have lay pension benefits. When combined with the fact that 72% of the lay employees are female, it
indicates a tendency to under-provide pension benefits to the lay employees of The Episcopal Church.

Lay Employees Are Understandably Anxious About Retirement, Women Are Especially Concerned
As previously stated, approximately 72% of all lay employees are female; of these, about 68% are married or
partnered. Notwithstanding the importance placed on their spouse’s or partner’s pension plan, 42% of the
married or partnered female lay employees are not confident that they will be able to maintain their current
standard of living in retirement.

Additionally, among single and divorced female lay employees, 63% do not believe they will be able to maintain
their current standard of living in retirement. When one also considers that women spend, on average, 11.5 years
away from work while caring for children or elderly parents and that the majority of married women will outlive
their husbands, which may result in a reduction in household income, the plight of the female lay employee who
has a limited or no employer-provided pension benefit becomes even more problematic. It is important to note
that this data was gathered prior to the economic climate of 2008, in which many individuals were anxious about
their retirement funds.
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CONCLUSIONS

Full descriptive profiles of the responding lay employees in the various employment classifications, together with
illustrative graphs, are included in the Comprehensive Lay Employee Study. That study also includes information about
pension benefits provided to lay employees of non-domestic Episcopal dioceses, other denominations and not-
for-profit organizations, as well as a review of retirement plan documents from sources other than the Church
Pension Group.

The following conclusions can be drawn from the information contained in the Comprehensive Lay
Employee Study:

 The Episcopal Church has a highly motivated group of lay employees with a strong sense of mission and
service to the church.

 There is a high level of anxiety about the future, particularly among those who rely most on the church
for retirement income.  These include many single, divorced and widowed women, a group that, in the
wider population, is most likely to experience poverty in old age.

 This anxiety about the future negatively affects lay employees’ sense of satisfaction with and engagement
in their work.

 Lay employees value the church as a work environment that provides a sense of flexibility and that has
people in it who care about them personally.

 In terms of the formal structures of employment, such as the correct assignment of employees into
exempt and non-exempt from overtime compensation classifications, the creation or updating of job
descriptions and annual performance evaluations, the record of the church as a whole is poor.

 These weak formal employment practices of the church gradually erode the sense of mission and joy that
lay employees receive from their work.

 Lay employee pension benefits are already provided to the employees in 80% of the domestic dioceses
and to 67% of the employees working for the largest domestic congregations through one provider—the
Church Pension Group.

 A review of the plan documents and the summary plan descriptions that were submitted by the dioceses
and congregations that are not participating in a Church Pension Group lay pension plan did not reveal
any significant features that are not already part of the Church Pension Group’s lay pension plans.

 The lay pension plans sponsored by other providers by-and-large comply with the provisions of
Resolution D165(a) of the 70th General Convention.

 Mandating lay employee pension benefits through the passage of a canon will allow The Episcopal
Church once again to assume a leadership role among the other major Christian denominations in the
United States.

 The estimated average annual cost to provide lay pension benefits for those lay employees who currently
do not have these benefits ranges from $34.00 to $12.00 per pledging unit, depending on the size of the
congregation.  The average annual cost across the church is approximately $20.00 per pledging unit.

 The average annual cost to provide lay pension benefits for those lay employees who currently do not
have these benefits is less than 1% of the church’s operating revenue.

 The Church Pension Group’s Report to General Convention, to be distributed in June 2009, will contain
expanded information about the study.

We welcome your feedback and questions. Contact Linda Puckett at (800) 223-6602 x6260; lpuckett@cpg.org.
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RESPONSE TO RESOLUTION A147: CHURCH-WIDE HEALTHCARE FEASIBILITY STUDY
Some Background
In the face of rapidly rising healthcare costs, as well as justice issues surrounding healthcare benefits for active
church employees, the 75th General Convention passed Resolution A147, which authorized CPG to undertake a
healthcare coverage feasibility study and to report the findings and recommendations to the 76th General
Convention in July 2009. That study, which took nearly three years to complete, was conducted under the
leadership of the CPF Board’s Healthcare Coverage Feasibility Study Advisory Group, headed by David R. Pitts,
Chair of the CPF Board. Under the oversight of that group, the project team conducted extensive research
and data analysis.

The primary objective of this study was to conduct comprehensive research regarding the provision and funding
of employee healthcare benefits throughout The Episcopal Church. Healthcare benefits for clergy and lay
employees working in the church today are provided through a voluntary program. At present, there is no binding
General Convention Resolution or canon, requiring dioceses, congregations or official agencies of the church to
provide such benefits to their employees. At the time of this writing, more than 75% of domestic dioceses offer
employer group health benefits through The Episcopal Church Medical Trust (the Medical Trust).

CPG proposed to focus the study on at least two options: (1) improve cost-containment and administration while
leaving the current voluntary system in place and (2) to study the feasibility of a denominational health plan for
The Episcopal Church. The study considered the present employee healthcare benefits offered by Episcopal
employers, the needs of clergy and lay employees and the available financial resources to fund these benefits.

The research and analysis make it clear that the voluntary program now in place across the church should be
replaced with a single denominational health plan. The successful formation and management of The
Denominational Health Plan requires the full participation of all dioceses, congregations and official agencies of
the church.

Significant Advantages of Denominational Health Plan Include Meaningful Cost Savings
The establishment of the denominational health plan will achieve a number of objectives:

 The first is an estimated savings of $134 million to the church in the first six-year period by leveraging
The Episcopal Church’s aggregated size for the large scale purchasing of healthcare benefits through the
Medical Trust which will serve as the sole plan sponsor of healthcare benefits for dioceses, congregations
and official agencies of The Episcopal Church.

 Second, it balances the church’s financial constraints with the cost of providing adequate employee
healthcare benefits.

 Third, it addresses equity in coverage between clergy and lay employees who are regularly scheduled to
work 1,500 or more hours per year.

 Fourth, it provides for diocesan/group level control so that dioceses, agencies and institutions have the
flexibility to make decisions about healthcare benefits that reflect local polity and preferences.

 Finally, it provides access for all eligible3 employees, according to the rules of the Medical Trust, of
participating employers to purchase healthcare benefits at a group rate, even if their employers are not
required by canon to fund any portion of the cost of coverage.

                                                
3 Currently, the guidelines of The Episcopal Church Medical Trust generally provide that those hourly employees routinely scheduled to work 20 or more
hours per week and all salaried employees are eligible.
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PROPOSAL FOR THE DENOMINATIONAL HEALTH PLAN OF THE EPISCOPAL CHURCH

Diocesan/Group Level Control, Choice, and Benefit Plan Options
The Medical Trust will provide an operational framework within which each diocese will have the ability to make
decisions as to plan design options offered, minimum cost-sharing guidelines, the provision of domestic partner
benefits, and the participation of schools, day care facilities and other diocesan institutions (other than the diocese
itself and its congregations) in the denominational health plan, subject to the rules of the Medical Trust.
 Plan Design Options

The Medical Trust will offer a variety of benefit plan options, equal or similar to what each Participating Group
(diocese, group or official agencies) presently offers. The options will include Preferred Provider
Organization (PPO) plans with a variety of deductibles, co-insurances and office co-payments and Health
Maintenance Organization (HMO) plans. The plan options will also include at least one High Deductible
Health Plan/Health Savings Account (HDHP/HSA) benefit plan. The Medical Trust will offer these plans
using a number of national product partners including BlueCross/BlueShield, Aetna, United Healthcare,
CIGNA, Kaiser, Group Health and a minimal number of regional managed care plans. Pharmacy benefits will
be administered by Medco under a multi-denominational contract currently in place.

Annually, each diocese will be provided with a list of plans, equal or similar to what each diocese currently
accesses, and rates available in its geographic area. From this list each diocese, in consultation with its
congregations, can choose to offer one or more of the available plans for its congregations and their
employees. Participating groups will be able to change offerings on an annual basis, and each employee will
be able to add or change his/her benefits coverage annually, as well, through the open enrollment process.

 Cost-Sharing
Each diocese will need to adopt a policy for cost-sharing. Some dioceses may decide that congregations will
be required to pay 100% of the premium cost, while others may decide that employees who work 1,500 or
more hours per year should pay a portion of the premium cost. The policy will determine the minimum
amount that a congregation must contribute towards the monthly premium cost of healthcare benefits for
those clergy and lay employees working 1,500 hours or more per year. The contribution requirements will be
the same for both clergy and lay employees within a participating group, who work 1,500 or more hours per
year. Congregations wishing to contribute more towards the premium cost for their employees may do so, as
long as all clergy and lay employees working 1,500 or more hours per year in the congregation are treated in
like manner. Equity in cost-sharing must be completed by December 31, 2012.

 Domestic Partner Benefits
Participating groups will determine whether or not to offer domestic partner benefits. Domestic partner
benefits will be administered in accordance with the 1997 General Convention Resolution C024.

 Schools, Day Care Facilities and Other Diocesan Institutions
The Medical Trust will establish a process by which dioceses will, on an annual basis, adopt a policy as to
whether or not schools, day care facilities and other diocesan institutions must participate in the
denominational health plan. The diocesan policy will apply to employees of said schools, daycare facilities and
institutions who would otherwise be required to participate in the plan. The policy will provide that qualified
clergy and lay employees working for these employers are treated in like manner. If a diocese does not require
participation by these institutions, voluntary access is available.

Employers Required to Participate in the Denominational Health Plan
All domestic U.S. dioceses, including Puerto Rico and the Virgin Islands, will be required to participate in the
denominational health plan. The study of non-domestic dioceses (Colombia, Convocation of Churches in
Europe, Dominican Republic, Ecuador Central, Ecuador Litoral, Haiti, Honduras, Micronesia, Taiwan and
Venezuela) has occurred through data collection and meetings with their diocesan representatives during spring
2008. Efforts to create a Province IX benefits council for all employee benefits are currently underway with
Province IX leadership.



The Church Pension Fund

REPORT TO THE 76TH GENERAL CONVENTION 737

Within each diocese all cathedrals, congregations, missions and chapels will also be required to participate. As of
the 2007 parochial data, 7,055 entities are in this category.

The Resolution also requires the participation of official ecclesiastical organizations or bodies (subject to the
authority of the General Convention). These organizations are defined as The Domestic and Foreign Missionary
Society, the Church Pension Fund, Episcopal Relief and Development, Forward Movement, The General
Theological Seminary and the Archives. Any other societies, organizations or bodies in the church may participate
on a voluntary basis.

Employees Required to Be Offered Benefits
 Clergy

Employers subject to the requirements of the denominational health plan must offer and agree to pay for a
portion, as determined by the diocesan/group cost-sharing policy, of the health benefits premium costs for
clergy who are regularly scheduled to work at least 1,500 hours per year for one or more Episcopal Church
employers and receiving a W-2. There are an estimated 5,900 active clergy in this category, of which an
estimated 1,000 have medical coverage through sources outside of The Episcopal Church, e.g., spousal
coverage, Tricare, Medicare, etc. (Note: Non-stipendiary clergy and retired clergy serving in congregations are
eligible but not required to participate.) Other eligible clergy working fewer than 1,500 hours per year may
participate on a voluntary basis if their employer chooses to participate in the denominational health plan.
Any policy regarding employer cost-sharing for clergy working fewer than 1,500 hours per year may be
determined by the diocese, congregation or agency employer.

 Diocesan and Congregational Lay Employees
Dioceses and congregations must offer and agree to pay for a portion, as determined by the diocesan/group
cost-sharing policy, of the health benefits premium costs for lay employees regularly scheduled to work at
least 1,500 hours per year for one or more Episcopal church employers receiving a W-2. An estimated 6,950
lay employees are in this category and approximately 4,450 (65%) are covered through their Episcopal
employer. 2,150 (31%) have medical coverage through sources outside of The Episcopal Church, e.g., spousal
coverage, Tricare, Medicare, etc., and an estimated 350 (4%) of them have no medical benefit coverage
(uninsured). Other eligible lay employees, working less than 1,500 per year, may participate on a voluntary
basis if their employer chooses to participate in the denominational health plan. Any policy regarding
employer cost-sharing for lay employees, working less than 1,500 hours per year, may be determined by the
employer.

 Lay Employees of Official Ecclesiastical Organizations or Bodies
Official ecclesiastical organizations must offer and agree to pay for a portion, as determined by the group
cost-sharing policy, of the health benefits premium costs for lay employees regularly scheduled to work at
least 1,500 hours per year for one or more Episcopal Church employers and receiving a W-2. There are an
estimated 1,400 employees in this category who have medical coverage through Episcopal Church sources.
Other eligible lay employees, working fewer than 1,500 hours per year, may participate on a voluntary basis if
their employer chooses to participate in the denominational health plan. Any policy regarding employer cost-
sharing for lay employees, working fewer than 1,500 hours per year, may be determined by the organization.

 Lay Employees of Any Other Societies, Organizations or Bodies in the Church
Other societies, organizations or bodies in the church may offer health benefits to their employees on a
voluntary basis through the denominational health plan.

Employees May Waive Coverage
Clergy and lay employees who have health benefits through approved sources will be allowed to waive coverage
under the denominational health plan (“opt out”) and may choose to maintain their healthcare benefits through
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the approved source. Approved sources will be fully defined. Examples include coverage through a spouse’s or
partner’s employment, military service benefits through Tricare or coverage from a previous employer.

Establishing an Advisory Group
The Resolution requires the Church Pension Fund to establish a committee or advisory group, selected from
participating employer groups and employees, to meet with the denominational health plan management. The
advisory group shall receive an annual report of the status of the denominational health plan.

$134 MILLION IN SAVINGS TO THE CHURCH IN FIRST SIX-YEAR PERIOD

The economics of the U.S. healthcare environment require that purchasers strive for economies of scale, as larger
groups yield lower unit costs. Conservative actuarial estimates demonstrate that, under the mandated
denominational health plan, the potential first-year savings to the church of the fully implemented plan are
estimated to be least 10%, or approximately $17.7 million, for Episcopal clergy and lay employees who are
currently provided healthcare benefits, three-year cumulative savings of $58.2 million, and six-year cumulative
savings of $134 million.

DENOMINATIONAL HEALTH PLAN BASED ON EXTENSIVE RESEARCH

Since the last General Convention, comprehensive data was gathered from dioceses, congregations (cathedrals,
congregations, missions and chapels) Episcopal agencies and other sources to further the church’s understanding
of the current healthcare benefits situation in The Episcopal Church. An in-depth evaluation was performed
regarding the church’s current approach to providing employee healthcare benefits and past, current and
projected costs, collecting data on healthcare benefits, demographics, policy, compensation, budget information,
awareness and opinions.
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Episcopal employers and clergy and lay employees were extensively polled throughout the study process through
a formal census, multiple surveys and data collection requests, and in-person presentations, focus groups and
group discussions. Responses and data were received from 95 dioceses, 3,000 congregations and more than 8,000
clergy and lay employees.

Additionally, throughout 2007 and 2008, the project team traveled extensively to conduct more than 30 focus and
feedback groups with more than 1,100 clergy and lay employees to learn their perspectives about eligibility, cost-
sharing, plan design and the proposed model and resolution. Overall, results show a common theme among
participants’ responses, including:
 The denominational health plan for The Episcopal Church should include clergy and lay employees;
 The ultimate goal should be coverage for all employees, but, due to cost, this may not be possible; however,

all eligible employees should have the ability to purchase healthcare benefits;
 At a minimum, church employers should offer and contribute to the cost of healthcare benefits for

employees working 1,500 or more hours per year;
 In conjunction with consultants and actuaries, the project team began analyzing this abundance of data at the

close of 2007 and their analysis continued throughout 2008; and
 Findings of that extensive data analysis, in conjunction with direct input from church employers and

employees, were used to formulate the recommendation being made to the General Convention.

THE PRESENT SITUATION IN THE EPISCOPAL CHURCH

As mentioned earlier, more than 75% of domestic dioceses offer employer group health benefits through the
Medical Trust. The Medical Trust was created in 1978 by the Church Pension Fund Board of Trustees to provide
healthcare benefits to active and retired church employees. It is funded by a Voluntary Employees’ Beneficiary
Association (VEBA), an IRS 501(c)(9). Dioceses make annual determinations regarding voluntary participation in
the Medical Trust. In addition, in most dioceses, congregations are not required by diocesan canon or diocesan
policy to participate in the diocesan-sponsored health benefits program. Parishes may or may not participate in
the Medical Trust, even if the diocese does. Lastly, within each congregation, employees also are voluntary
participants in the Medical Trust. For example, in some congregations, the clergy may participate in the Medical
Trust while the lay employees obtain healthcare benefits under a separate policy with a different provider.

INHERENT SHORTCOMINGS EXIST WITHIN THE CURRENT DECENTRALIZED AND VOLUNTARY

APPROACH:
 First and foremost, the voluntary system, by its nature, fails to capitalize on the church’s size and scale

and, therefore, the church loses leverage with health insurance carriers.
 Second, it increases claims volatility by fragmenting the church into multiple risk pools, some as small as

15 employee households.
 Third, congregations with younger and presumably healthier employees often leave the diocesan health

plan in order to obtain lower premium rates. This causes dioceses, congregations and other church
institutions, which typically have an employee base older than the average U.S. workforce, to pay much
higher rates or even to be rejected by private sector insurers.

 Fourth, the current voluntary system leaves clergy and lay employees subject to inconsistent eligibility
rules and benefit plans designs that vary diocese by diocese and sometimes congregation by congregation.

 Finally, the current approach puts an undue administrative burden on the church and fails to address
inherent justice and equity issues.
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THE COST OF PROVIDING HEALTHCARE BENEFITS CONTINUES TO RISE

Spending for healthcare benefits for employees of The Episcopal Church continues to rise at an alarming rate. It
is anticipated that in 2008 the amount paid by The Episcopal Church as an employer for employee healthcare
benefits will have increased by 10.5%. Total spending on employee healthcare benefits by domestic U.S.
congregations, dioceses and official agencies of The Episcopal Church in 2008 is projected to be $133.7 million or
$10,237 per employee. Total annual spending on employee healthcare benefits in 2008 is projected to represent
approximately 10% of the Plate and Pledge. Left unchecked, spending on employee healthcare benefits is
expected to increase at similar levels for the next two trienniums, reaching $250.4 million in 2015, or potentially
15% of projected Plate and Pledge. (Projected Plate and Pledge assumes a growth rate of 2.5% for the years 2009-
2015.)

Approximately 44% of congregations do not have “benefit-eligible” staff. These congregations typically have a
part-time or supply priest, and the research indicates the congregation contributes 50% or less of the cost of
healthcare benefits for the priest. Many of these congregations share a priest, e.g., via yoked congregations or
cluster ministries, and the cost of providing healthcare benefits is shared across the congregations or is paid for by
the diocese. (It is important to note that while the congregation may employ a part-time priest, the priest serving
these congregations may be working more than 30 hours per week by virtue of working in multiple
congregations.)

Transitional-, program- and resource-sized congregations account for only 25% of the total number of Episcopal
congregations. However, 50% of full-time clergy and as much as 60% of full-time lay employees are working in
these churches. It is no surprise that these larger congregations have large line items in their budgets for employee
healthcare benefits and are eager to find means to contain the rising cost of these benefits.

Coverage Picture is Complex, with Significant Differences between Clergy and Lay Employees
The analysis of the data presents a complex picture of healthcare benefits coverage. The research indicates that
87% of clergy are working full-time, and that of those full-time clergy approximately 83% are receiving their
healthcare benefits through The Episcopal Church as their employer. The remaining 17% are covered by their
spouses, a former employer or though some government program. More than two-thirds of clergy have elected
for family coverage provided through their Episcopal employer. The vast majority of these clergy receive
healthcare benefits at little to no cost.

The situation for lay employees is markedly different. Only one-third of lay employees are full-time, and of those
approximately 64% receive their healthcare coverage through their Episcopal employer. A significant research
finding is that 3% of full-time lay employees indicate that they are uninsured. As compared to clergy, only one-
third of lay employees have elected family coverage provided through their Episcopal employer. The data also
shows that 50% of lay employees are paying more than half of the cost for their healthcare benefits coverage.

Situation in Non-Domestic Dioceses is Complex; Country-by-Country Solutions Needed
The completed in-depth study and research regarding healthcare in non-domestic Episcopal dioceses has led to a
new appreciation of the enormity of the task facing The Episcopal Church as it seeks to provide adequate
employee healthcare benefits, especially to employees working in these different countries.

Several of the non-domestic dioceses (e.g., Ecuador, Colombia, and Venezuela) have national healthcare
programs. However, the situation in these countries is complicated, and the presence of a national healthcare
system does not guarantee that clergy and lay employees have access to adequate healthcare. In fact, analysis
reveals that clergy and lay employees are often without access to adequate healthcare services despite the
availability of these national health insurance programs. The problem is compounded by the fact that the cost of
even the most basic private healthcare insurance plan typically exceeds the ability of the congregations and/or
dioceses to provide it.
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Many issues and concerns have arisen from this research, and the Church Pension Fund is actively engaged with
the bishops and leadership of non-domestic dioceses to develop meaningful recommendations that can assist
them in addressing their employee healthcare benefit needs.

We welcome your feedback and questions. E-mail us at dhpstudy@cpg.org. We hope you will also refer to the
Church Pension Group’s Report to General Convention, which will be distributed in June 2009 and will contain
expanded information about the denominational health plan.

RESOLUTION FOR RECOMMENDATION TO THE 76TH GENERAL CONVENTION

RESOLUTION A177 DENOMINATIONAL HEALTH PLAN   
Resolved, the House of _____ concurring, That this church establish The Denominational Health Plan of this1
church for all domestic dioceses, parishes, missions, and other ecclesiastical organizations or bodies subject to the2
authority of this church, for clergy and lay employees who are scheduled to work a minimum of 1,500 hours3
annually, in accordance with the following principles:4

1. The Denominational Health Plan shall be designed and administered by the Trustees and officers of5
The Church Pension Fund, following best industry practices for comparable plans;6

2. The Denominational Health Plan shall provide that, subject to the rules of the plan administrator,7
each diocese has the right to make decisions as to plan design options offered by the plan8
administrator, minimum cost-sharing guidelines for parity between clergy and lay employees,9
domestic partner benefits in accordance with General Convention Resolution 1997-C024 and the10
participation of schools, day care facilities and other diocesan institutions (that is, other than the11
diocese itself and its parishes and missions) in The Denominational Health Plan;12

3. The Denominational Health Plan shall provide benefits that are comparable in coverage to those13
benefits currently provided by the domestic dioceses and parishes of this church;14

4. The Denominational Health Plan shall provide equal access to health care benefits for eligible clergy15
and eligible lay employees;16

5. The Denominational Health Plan shall provide benefits through The Episcopal Church Medical17
Trust, which shall be the sole plan sponsor for such benefits and continue to be operated on a18
financially sound basis;19

6. The Denominational Health Plan shall have a church-wide advisory committee that is representative20
of the broader church and appointed by The Church Pension Fund, and such church-wide advisory21
committee shall receive an annual report about the status of The Denominational Health Plan;22

7. For purposes of this Resolution, the term “domestic” shall mean ecclesiastical organizations and23
bodies located in the United States, including the Dioceses of Puerto Rico and Virgin Islands;24

8. The Church Pension Fund shall continue to work with the Dioceses of Colombia, Convocation of25
American Churches in Europe, Dominican Republic, Ecuador Central, Ecuador Litoral, Haiti,26
Honduras, Micronesia, Taiwan and Venezuela to make recommendations with respect to the27
provision and funding of healthcare benefits of such dioceses under The Denominational Health28
Plan; and29

9. The implementation of The Denominational Health Plan shall be completed as soon as practicable,30
but in no event later than by the end of 2012; and be it further31

32
Resolved, That Canon I.8 shall be amended as follows:33

Sec. 1. The Church Pension Fund, a corporation created by Chapter 97 of the Laws of 1914 of the State34
of New York as subsequently amended, is hereby authorized to establish and administer the clergy35
pension system, including life, accident and health benefits, of this Church, substantially in accordance36
with the principles adopted by the General Convention of 1913 and approved thereafter by the several37
Dioceses, with the view to providing pensions and related benefits for the Clergy who reach normal age38
of retirement, for the Clergy disabled by age or infirmity, and for the surviving spouses and minor39
children of deceased Clergy. The Church Pension Fund is also authorized to establish and administer the40
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denominational health plan of this Church, substantially in accordance with the principles adopted by the General41
Convention of 2009, with the view to providing health care and related benefits for the eligible Clergy and eligible lay42
employees of this Church, as well as their eligible dependents.43

44
Sec. 3. For the purpose of administering the pension system, The Church Pension Fund shall be entitled45
to receive and to use all net royalties from publications authorized by the General Convention, and to46
levy upon and to collect from all Parishes, Missions, and other ecclesiastical organizations or bodies47
subject to the authority of this Church, and any other societies, organizations, or bodies in the Church48
which under the regulations of The Church Pension Fund shall elect to come into the pension system,49
assessments based upon the salaries and other compensation paid to Clergy by such Parishes, Missions,50
and other ecclesiastical organizations or bodies for services rendered currently or in the past, prior to51
their becoming beneficiaries of the Fund. For the purpose of administering the denominational health plan, The52
Church Pension Fund shall determine the eligibility of all Clergy and lay employees to participate in the denominational53
health plan through a formal benefits enrollment process, and The Church Pension Fund shall be entitled to levy upon and54
collect contributions for health care and related benefits under the denominational health plan from all Parishes, Missions,55
and other ecclesiastical organizations or bodies subject to the authority of this Church with respect to their Clergy and lay56
employees.57

RESPONSES TO OTHER RESOLUTIONS OF THE 75TH GENERAL CONVENTION

RESPONSE TO RESOLUTION A083: CLERGY RESIGNATION AGE
The 75th General Convention asked the Office for Ministry Development (OMD), in collaboration with the
Church Pension Fund, to coordinate a study of the optimum mandatory resignation age for clergy, along with the
implications for pension benefits, and to report back to the 76th General Convention.

In early May 2008, an initial meeting was held at the offices of the Church Pension Fund to begin to consider this
topic. In attendance were clergy (bishops and priests), lay leaders of the church, two gerontologists and staff from
OMD and CPF. A second meeting was held in October 2008—this one attended mainly by retired priests,
bishops and staff. Some of the relevant data that was discussed included:

 The Constitution and Canons of the church provide that the Presiding Bishop and all other bishops,
deacons and priests shall resign their offices upon attaining age 72, although priests may continue to serve
in the position from which they resign for one year at a time if they receive permission from the
Ecclesiastical Authority of the diocese;

 Normal retirement for clergy in the Clergy Pension Plan is age 65, with options to begin receiving
pension benefits as early as age 55 being available for certain qualified people;

 Pension plan rules allow work in the church after retirement within certain compensation limits, which
are prescribed annually but prohibit continuing service in the same position in which the cleric is serving
at the point of retirement without a special exception granted by the Committee on Ecclesiastical Offices
Held by Beneficiaries. Clergy may work for a non-Episcopal entity with no imposed compensation limit;

 At age 72, any compensation limits imposed by the Church Pension Fund are lifted;
 Increasing the mandatory retirement age would not have a negative impact on the Clergy Pension Plan.

In fact, it would increase the number of assessments coming into the Fund and typically pay a retirement
benefit to a cleric for a shorter period of time, thus having a possible positive impact on the Fund;

 In today’s workforce, older citizens continue to contribute to the effective functioning of many
businesses;

 Having a mandatory retirement age provides a means of offering aging clergy who are no longer effective
the opportunity to step down gracefully from a position without controversy; and

 A mandatory retirement age also enhances the opportunities for advancement of younger clergy to some
desirable positions in the church.

Participants in both meetings considered three possibilities: (1) increasing the mandatory retirement age to 75; (2)
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removing the mandatory retirement age altogether and (3) leaving the mandatory retirement age at 72. The
consensus of both groups was to leave the mandatory retirement age at its current level (72), noting that work
after that age continues to be possible with the permission of the Ecclesiastical Authority of any diocese and that
limits on the amount permitted to be earned after retirement for work within The Episcopal Church are removed
at age 72.

RESPONSE TO RESOLUTION A121: CPF: AN INSTRUMENT OF MISSION
The Church Pension Fund was asked to continue its efforts to establish an appropriate formula for pensions
which would meet the needs of clergy in the non-domestic dioceses where compensation for service has been
limited by standards and costs of living.

A comprehensive review of the Clergy Pension Plan was undertaken in 2007 and 2008 and, within the context of
that study, information was acquired concerning average compensation of clergy compared with average
compensation of the population at-large in the various countries served by The Episcopal Church. In addition to
surveying the bishops of the non-domestic dioceses, the staff of the Church Pension Fund began making visits to
try to identify what the needs are regarding compensation and benefits. This included a meeting in Ecuador with
all of the bishops and the Council of Province IX. In September 2008, the CPF Board set aside $7 million for
benefit enhancements for the non-domestic dioceses of The Episcopal Church and will determine the exact
nature of the enhancements based on the results of the needs assessment, which is continuing as of the writing of
this report.

RESPONSE TO RESOLUTION A140: WOMEN CLERGY RETIREMENT NEEDS
This Resolution affirmed the work of the Church Pension Fund in considering ways to respond to the particular
needs of ordained women as they approach retirement and asked that CPF consult with the Committee on the
Status of Women to further the work.

Since the 75th General Convention, the staff of the Church Pension Fund has been working with the Committee
on the Status of Women and CREDO Institute, Inc. to develop and distribute a survey of clergy women with the
purpose of clarifying the needs and the status of that particular group. The survey was distributed in December of
2008 and preliminary results are expected to be reflected in the Church Pension Group’s Report to General
Convention.

RESPONSE TO RESOLUTION B003:CHURCH PENSION FUND AND CHAPLAINS TO THE RETIRED
The 75th General Convention expressed appreciation to CPF for the initiative to develop a network of diocesan
chaplains to the retired clergy, spouses and surviving spouses, and encouraged every diocese of the church to
make provision to support and enhance this ministry.

Throughout the triennium, the good work of the Chaplains’ network has continued and 82 dioceses are currently
involved in the ministry. In April 2007, the Church Pension Fund hosted the first national meeting of the
chaplains to retired clergy, spouses and surviving spouses in Chicago and annual provincial meetings of the
chaplains, funded by CPF, continue. A second national meeting of chaplains is expected to take place in 2010.

RESPONSE TO RESOLUTION D048: EQUITABLE BENEFITS FOR SMALL CHURCH WORKERS
This Resolution asked the Church Pension Fund to investigate the formula for awarding years of credited service
for participants receiving part-time compensation.

In the follow-up work done by the Church Pension Fund staff, efforts were made to examine whether or not the
current formula for calculating benefits for part-time employees could be adjusted to more accurately reflect the
level of service provided by clergy compensated for part-time work. The CPF staff had initial discussions with the
Retirement Programs Committee of the CPF Board of Trustees to allow the board to discern an appropriate
response to this request, and the staff continues to consider the various options. It may seem to some that the
simple solution would be to grant a full year of credited service to everyone who works for a full calendar year,
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regardless of his or her level of full- or part-time service or compensation. However, within the Clergy Pension
Plan, a number of auxiliary benefits are granted based on credited service—the Resettlement Benefit and the
Medicare Supplement Program to name two—and an increase in the number of recipients of these benefits adds
substantially to the Fund’s liabilities. In addition, a change in the way the Fund calculates credited service would
necessitate a change in the technology by which the Clergy Pension Plan is administered. As of this writing,
conversation between the Church Pension Fund and the Standing Commission for Small Congregations is in
progress, and work continues to assure equitable benefits for all clergy.

RESPONSE TO RESOLUTION D057: PRIORITIES FOR STANDING COMMISSION ON SMALL CONGREGATIONS
The 75th General Convention asked the Standing Commission for Small Congregations to work with The
Episcopal Church Center staff to develop and offer opportunities for leadership training in Small Church
Ministry, and asked the Commission for Small Congregations to continue conversations with CPF regarding
compensation and benefit issues for clergy and lay participants in the Church Pension Fund serving small
congregations. As noted above, conversation continues between the CPF and the SCSC, and the work of CPF
regarding the status of lay employees in The Episcopal Church as well as the equitable benefits for Small Church
Workers honors the spirit of this Resolution.

RESPONSE TO RESOLUTION D065: FAMILY LEAVE PENSION WAIVER
This Resolution asked the Church Pension Fund Board of Trustees to study the feasibility of a Family Leave
Pension Waiver policy for clergy taking time off to care for family members, with the result of the study to be
reported to the 76th General Convention. CPF was asked to consider the possibility of granting family leave time
—in much the same way that it now grants credited service for those engaging in graduate study—for new
biological or adoptive parents functioning as primary caregivers or those who, because of a change in
circumstance (age, illness, new diagnosis), need to become the primary caregiver of a family member.

During this triennium, in addition to the survey being conducted with the Committee on the Status of Women
and CREDO Institute Inc., the staff of the Church Pension Fund has also considered the ramifications of
granting credited service for family leave time to clergy. In addition, the maternity benefit granted to Clergy
Pension Plan participants, which is delivered through the short-term disability program funded by CPF, has been
reviewed. Over the course of their next meetings, the Retirement Programs Committee of the CPF Board of
Trustees will consider the work that the staff has done in regard to the impact of granting credited service for
clergy who take time off for family leave issues, including the financial ramifications to the Fund. In addition, the
Committee will also consider extending the amount of maternity leave granted under the short term disability
benefit and make a recommendation to the board, if appropriate, regarding this issue.

Further information about this study will be reported in the Church Pension Group’s Report to General Convention.

RESPONSE TO RESOLUTION D075: STUDY OF RETIREMENT BENEFITS OF ORDAINED OVERSEAS CLERGY
The 75th General Convention asked the Church Pension Fund to study the retirement benefits of members of the
clergy originally ordained in another Anglican jurisdiction who have become participants in the Clergy Pension
Plan and to make a report with recommendations to the 76th General Convention.

The rules of the Clergy Pension Plan do not permit service earned in another part of the Anglican Communion to
be transferred into the Plan. Doing so without collecting the accompanying pension assessments would have a
negative financial impact on the Fund. However, there are several options for those who serve in The Episcopal
Church, whether or not they transfer their canonical residence to The Episcopal Church:

 A cleric living and serving for compensation in the domestic dioceses of The Episcopal Church but who
is not canonically resident in the church may enroll in The Episcopal Church Retirement Savings Plan
(RSVP), a 403(b) retirement plan. The cleric’s employer may contribute the 18% assessment on that
cleric’s behalf, and the cleric may choose the investment options and receive an amount at retirement
based on the investment performance of the individual’s plan.
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 A cleric who is in the process of being received into The Episcopal Church may have his or her employer
contribute 18% of Total Compensation to the Clergy Pension Plan for up to one year prior to reception.

 The employer of a cleric who has transferred canonically into The Episcopal Church and who is
remunerated at a minimum level of $200 per month for three consecutive months MUST pay
assessments on that cleric’s Total Compensation. This includes an assessment for the cleric residing in
church-owned housing.

The CPF staff has created a resource sheet that outlines the options available to clergy and employers of clergy
who have served non-domestic jurisdictions prior to serving The Episcopal Church. The information is available
through Nelida Rivera or Bruce Woodcock in the International Relations department of the Church Pension
Fund.
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THE EPISCOPAL CHURCH BUILDING FUND
www.ecbf.org

MEMBERSHIP

Mr. Stanley I. Garnett, Vice-Chair Southwest Florida
Mr. Thomas D. Haines, Treasurer Connecticut
Ms. Julia Groom-Thompson, President Pennsylvania
Mrs. Sarah D. O’Brien, Vice-President Non-trustee staff
Mrs. Joyce P. Austin, Asst. Treasurer & Secretary  New York
Robert Royce, Esq., Legal Counsel North Carolina
Mr. Brewster Caesar Colorado
Mrs. Marina Carrott Chicago
Lawrence M. Knapp, Esq. Pittsburgh
Ms. Barbara Losse Utah
Phoebe A. Roaf, Esq. Louisiana
The Rev. Martini Shaw Pennsylvania
The Rev. Ralph R. Warren, Jr. Southeast Florida

MISSION STATEMENT

Helping Build the Church and Helping the Church to Build
In faithfulness to our baptismal covenant and our mission as the church to restore all people to unity with God
and each other in Christ, and in recognition of the importance of place and space for worship, proclamation and
service, the mission of The Episcopal Church Building Fund is to aid in the building, improvement and repair of
churches, rectories, parochial and diocesan buildings by providing assistance in planning and loans and to aid in
the development of congregations through providing training, education and resources.

SUMMARY OF WORK

The Episcopal Church Building Fund (ECBF) was established by the General Convention in 1880 as the
American Church Building Fund Commission, a self-supporting agency. In addition to its own funds, the ECBF
manages the General Loan Fund portfolio of the DFMS. The ECBF assists congregations with the process of
planning for a building project. The goal of these services is to provide the church with buildings that are tools for
ministry.

TO THIS END, THE ECBF PROVIDES:
I. FINANCIAL ASSISTANCE

Fixed rate, non-mortgage loans of up to $350,000 are available to qualifying congregations and organizations of
The Episcopal Church, through the diocese, within the domestic United States. Based on the availability of funds,
loans of up to $100,000 are available to dioceses throughout the Anglican Communion, if the diocese is in receipt
of funding through the D&FMS budget or the diocese has a custodial trust with the D&FMS.

Loans are issued to a diocese for the applying congregation and are awarded based on evidence of the ability to
repay. These monies are available from the ECBF’s revolving loan fund. As loan demands increase, additional
monies are secured through a debenture investment program with Episcopal parishes, dioceses and organizations.

II. EDUCATIONAL RESOURCES

The ECBF produces a printed resource for congregations, A Congregational Planning Process, which outlines a
planning and decision-making process designed to minimize conflict, set a manageable budget and clarify the
architectural implications of the ministries which the building must support. Also published is The Church for
Common Prayer: A Statement on Worship Space for The Episcopal Church, which sets forth the theological principals for
worship space. A video, Churches for Common Prayer: Buildings for the Liturgical Assembly, provides a tour through two
church buildings—one new and one traditional building, which has been renovated. The video depicts the
benefits of flexible space and ways to make church buildings inviting to the newcomer. The Congregational Builder

http://www.ecbf.org/
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newsletter focuses on practical issues for parishes concerned with how their buildings serve as tools for ministry.
The Congregational Builder is mailed to every active ordained person and others upon request. All other resources are
available to be shipped at a nominal cost. The ECBF web site provides links to resources on accessibility and
eco-awareness in building.

III. DIOCESAN WORKSHOPS

Upon the request of a diocese the ECBF conducts free, day-long workshops for congregations planning a new
building, repair, renovation or expansion. Topics include decision-making as a community, determining a realistic
budget, the congruence between the ministries and building and a slide show depicting the principles of liturgical
design.

GOALS AND OBJECTIVES FOR THE COMING TRIEUNNIUM
Financial To increase the capacity to make loans, which meet the variety of needs of dioceses and

congregations.
Resources To expand the written and media resources available to the church for building.
Consultation To provide services of education and support to dioceses in their efforts to be stewards of

buildings as tools for ministry.
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EPISCOPAL RELIEF & DEVELOPMENT
www.er-d.org

BOARD OF DIRECTORS

Kurt Barnes (New York), Carol Anne Brown (California), Kurt DelBene (Olympia), Steven W. Duff (New York),
Nelson Famadas (Puerto Rico), Catherine George (New Jersey), the Rt. Rev. Dena A. Harrison (Texas), Robert
W. Jenkins (Virginia), Teri Lawver (New Jersey), Flo McAfee (Washington), the Rev. Karen Brown Montagno
(Massachusetts), C. Jill Oettinger (West Texas), the Rt. Rev. Robert J. O’Neill Chair (Colorado), the Rev. Luther
Ott (Mississippi), the Rt. Rev. William D. Persell (Ohio), Dr. Robert W. Radtke, President (New York), William S.
Reese (Washington), William Steve Sandahl (Louisiana), the Most Rev. Katharine Jefferts Schori, Presiding Bishop
and Primate, Honorary Chair, the Rev. Jay Sidebotham (Chicago), Linda Watt (New York).

ADMINISTRATORS

Dr. Robert W. Radtke, President; Abagail Nelson, Senior Vice President Programs; Esther Cohen, Vice President
Administration and Finance; Lorenzo Martinez, Vice President External Affairs; Shaun Walsh, Executive
Director NetsforLife®; Mary Carr, Deputy to the President.

SUMMARY OF WORK

Episcopal Relief & Development (ERD) is the international relief and development agency of The Episcopal
Church. An independent 501(c)(3) organization, Episcopal Relief & Development saves lives and builds hope in
communities around the world. Episcopal Relief & Development provides emergency assistance in times of crisis
and helps communities to rebuild after disasters. Episcopal Relief & Development enables people to climb out of
poverty by offering long-term solutions to the struggles they face today.  The organization, formerly known as
The Presiding Bishop’s Fund for World Relief, changed its name in 2000 and has been working in disaster relief
and economic development for over 60 years.  

Today, Episcopal Relief & Development works in more than 40 countries throughout Africa, Asia, the Middle
East, Latin America and the Caribbean.  In collaboration with its partners throughout the worldwide church, over
the past 3 years the agency’s programs have touched the lives of more than 10 million people.

On the international stage, Episcopal Relief & Development implements four main program areas all linked to
the fundamental human right of life:

 Promoting Health and Fighting Disease;
 Alleviating Hunger and Improving Food supply;
 Creating Economic Opportunities and Strengthening Communities; and
 Responding to Disasters and Rebuilding Communities.

Domestically, Episcopal Relief & Development focuses on preparing dioceses for disasters and supporting those
dioceses as they assist the vulnerable in impacted communities in their post-disaster recovery.

The board and staff are committed to achieving the Millennium Development Goals (MDGs), a plan to cut global
poverty in half by 2015. General Convention Resolution 2003-D006 called on dioceses and congregations to
promote education about the MDGs and charged Episcopal Relief & Development with creating MDG
educational materials. Episcopal Relief & Development worked with the Episcopal Public Policy Network and
Episcopalians for Global Reconciliation to produce and distribute MDG educational materials.  The Budget of
General Convention 2006 called upon congregations, dioceses and The Episcopal Church to give 0.7% of
budgets in support of the Millennium Development Goals.

Episcopal Relief & Development is the chosen steward of the DFMS’ contribution to help eradicate poverty
through this effort. In 2007, the MDG Inspiration Fund (MDGIF) was launched as a partnership between
Episcopal Relief & Development, the Executive Council of The Episcopal Church and Jubilee Ministries. To

http://www.er-d.org/
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inspire congregations around the country to action, Executive Council made an initial grant of $924,000.
Episcopal Relief & Development aims to raise additional resources to bring the Fund to $3 million by the end of
2009. So far, the Fund has raised over $2.3 million. 66% of the MDGIF goes to support NetsforLife®, a malaria
prevention program described below, and the remaining 33% goes to health programs from Honduras and El
Salvador to the Dominican Republic and Haiti, many of which are run by Jubilee Centers. MDGIF funds have
gone to:

 Support those infected with HIV/AIDS with medication, and peer and family counseling.
 Create jobs and income generation opportunities for those HIV+ in societies where infection often

carries with it social stigma and discrimination.
 Create and adapt age-appropriate HIV/AIDS prevention programs for a variety of very diverse target

groups from school children, to young people, to commercial sex workers.
 Create and train a cadre of health promoters to promote clean water and sanitation practices, prevent

respiratory illness and strengthen nutrition education programs particularly for pregnant and lactating
women and children under five.

In addition, Episcopal Relief & Development tracks its own programmatic results against the measurable
objectives for each of the eight MDGs as part of its comprehensive approach towards evaluating the impact of its
programs in the communities where it works. Agency programs are monitored regularly and quantifiable results
for each program initiative are available on three year cycles.  

2006–2008 EPISCOPAL RELIEF & DEVELOPMENT PROGRAMS

Over the past three years Episcopal Relief & Development has touched the lives of over 10 million people by
responding to those facing disaster, hunger and disease around the world.  

Promoting Health and Fighting Disease
Episcopal Relief & Development’s programs to promote health and fight disease ensure that those who are most
vulnerable to poor health have access to health care and services. These programs promote basic health and
protect the environment by:

 Training communities and local health care workers to control preventable diseases, provide
immunizations, medicine and treatment at the community level;   

 Providing clean water and sanitation systems to ensure safe and available water supplies and encouraging
proper sanitation practices;

 Encouraging good nutrition through education and its work improving the food supply, discussed below;
 Preventing and controlling diseases, including education and treatment of diarrhea, malaria and

HIV/AIDS; and
 Promoting maternal and child health through pre- and post-natal care, attended births, recognition and

treatment of common childhood diseases and providing other medical services.

Malaria prevention is a major emphasis of Episcopal Relief & Development’s health programs. In 2005, in
response to requests from its local church partners, Episcopal Relief & Development piloted a malaria control
program in a post-conflict setting in the Katanga region of the Democratic Republic of Congo and in the
dioceses of Northern and Central Zambia. Soon thereafter, Episcopal Relief & Development created the
NetsforLife® program, working with local church implementers, National Malaria Control Programs, Ministries of
Health, USAID, UNICEF, WHO, corporate donors and outside evaluators in a variety of ways across numerous
dioceses in 18 countries. NetsforLife® educates communities about malaria and its causes, distributes long-lasting
insecticide-treated nets (LLITNs) and particularly encourages those most vulnerable—pregnant women and
children—to seek immediate treatment if infected. Three years since the programs inception, NetsforLife®  has
successfully delivered over one million LLITNs to remote communities. Communities across the African
continent are also now aware of the four cardinal symptoms of malaria and the causes of malaria. They are
actively preventing malaria through the use of the nets, seeking treatment when sick and protecting the most
vulnerable—children under five, the immuno-compromised and pregnant women.
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Alleviating Hunger and Improving Food Supply
Episcopal Relief & Development has also worked to ensure that families have enough food to eat on a daily basis
and that food supplies are available, affordable and accessible. The hunger and poverty programs equip people
with knowledge, skills, tools, animals and improved seeds to ensure that families have the means to generate
enough food to eat year round and often some surplus to sell for income. Many of these programs are
implemented in rural areas of Latin America and the Caribbean, Asia and Africa and are designed to safeguard the
environment and promote ecological rejuvenation, where possible, through terracing, tree planting, fish farming,
soil reconstitution and rotating and other methods. Food security programs implemented through Episcopal
Relief & Development are long term (three to five years) and help communities and individuals enhance their
yields, diversify their nutritional intake, create grain stores and become increasingly self sufficient.  Although many
communities worldwide continue to reel from the impact of higher food prices on their diet during the Food
Crises of 2008, in communities that have worked with Episcopal Relief & Development during the past three to
five years on improving their internal food supplies, this impact is much lessened due to local sustainable food
supply stewardship.

Creating economic opportunities
With a focus on women and young people, the sustainable livelihoods programs provide vocational training and
micro-enterprise opportunities to people—primarily women and youth—so that they might launch small
businesses, expand their sources of income, buy food and pay for schooling and other necessities. By giving
families the tools they need to secure their own incomes, program participants are able to break out of the cycle
of poverty and live the lives of dignity that all people deserve. Over the past three years, Episcopal Relief &
Development has supported programs that provide small business and entrepreneurship skills training on all three
continents, helped maintain vocational schools from the Middle East to Haiti, conducted market analysis and
appropriate business development strategies for local entrepreneurs, supported the formation of farming
cooperatives from the Philippines to India and provided micro loans from the Altiplano of Peru to the markets of
Burundi and the tsunami devastated coasts of Sri Lanka.  

Responding to Disasters and Rebuilding Communities
From 2006-2008,  Episcopal Relief & Development provided emergency relief to over 40 countries throughout
the world, responding to numerous crises, both domestically and internationally, and building long-term
rehabilitation programs in response to natural disasters. Particularly in the United States, Episcopal Relief &
Development has worked with numerous dioceses to provide short term support and long term recovery for
communities devastated by nature’s impact. While an act of nature may take several minutes to rock a community,
the hard task of rebuilding and recovery often takes many years. Episcopal Relief & Development takes a long-
term approach to many major disasters, while also extending immediate financial support to communities that are
touched by smaller tornadoes, fires, ice storms and other incidents, working with the diocese and the community
to help those suffering. Of particular note, during the 2006-2008 period has been Episcopal Relief &
Development’s partnerships with the Diocese of Louisiana and the Diocese of Mississippi in the aftermath of the
massive damage to the Gulf Coast caused by Hurricane Katrina.  There, the agency’s programs have helped train
hurricane survivors for new jobs, built new houses, introduced pastoral and emotional care support to the
affected, fed and provided health care to over 100,000 people.  In addition, Episcopal Relief & Development’s
support has helped create the infrastructure to house, manage and leverage over 7,000 Episcopal volunteers who
work in the communities mucking out mud, hanging sheetrock and otherwise helping in the rebuild effort.  The
lessons of the combined response to Hurricane Katrina have recently been extended by Episcopal Relief &
Development, volunteers and intra-diocesan advisory teams to those impacted by Hurricane Ike in Texas and the
devastating floods of the Mississippi tributaries in dioceses like Iowa and Indianapolis, and a cadre of trained
disaster response and preparedness teams is emerging around the U.S. dioceses.

Internationally, Episcopal Relief & Development emergency response takes on similar hues, with immediate work
focusing on food, water and shelter for those impacted by floods, earthquakes, mudslides and civil unrest.  Long-
term recovery work continues in earthquake impacted Pakistan, in response to Cyclone Nargis in Myanmar and in
tsunami impacted areas of Sri Lanka and the Andaman and Nicobar Islands. In all cases, Episcopal Relief &
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Development’s work over the past three years has focused on helping to rebuild houses, schools, water systems
and community life, restock grain stores, replant devastated crops and extend hope and healing through psycho-
social care programs for those affected.

GOALS AND OBJECTIVES FOR THE 2010–2012 TRIENNIUM

Episcopal Relief & Development will continue its work towards achieving the Millennium Development Goals by
supporting quality programs in the worldwide church that promote sustainable development solutions, fight
poverty, hunger and disease and provide relief and recovery in times of disaster.

 Work with strategic alliances to strengthen the capability of worldwide church partners to design, manage
monitor and evaluate community focused initiatives that work to alleviate hunger and fight disease.

 Enhance the services delivered through our networks to the vulnerable throughout the world, lifting up
community training and empowerment.

 Increase the numbers of people that are reached by our programs, even as we work to enhance the
quality of life for the over 10 million we have touched over the past three years.

 Support U.S. dioceses, parishes and communities as they respond to disasters that impact the vulnerable
in their communities.

 Share throughout the U.S. church, ecumenical, secular and other settings the clear results of Episcopal
Relief & Development’s program initiatives.

 Expand relationships with U.S. congregations and dioceses and encourage them to use Episcopal Relief
& Development as the primary bridge between the treasure and talents within their communities and the
needs present throughout the world.

 Maintain and continue to cultivate partnerships with donors and other key Episcopal constituencies.

RESOLUTION

RESOLUTION A178 ESTABLISH THE FIRST SUNDAY OF LENT AS EPISCOPAL RELIEF & DEVELOPMENT

SUNDAY

The Board of Episcopal Relief & Development, in its capacity as a CCAB (Committee, Commission, Agency &1
Board) of General Convention, submits the following Resolution to the 76th General Convention for its2
consideration:3

4
Resolved, the House of _____ concurring, That this 76th General Convention of The Episcopal Church dedicate5
the first Sunday in Lent as Episcopal Relief & Development Sunday and that congregations and individuals be6
encouraged to support Episcopal Relief & Development’s life-saving work through prayer and a special offering7
that will help heal a hurting world; and be it further8

9
Resolved, That any costs incurred by the Domestic and Foreign Missionary Society to implement this action shall10
be reimbursed by Episcopal Relief & Development, provided such costs are approved by Episcopal Relief &11
Development in advance.12

EXPLANATION

The Episcopal Church’s ongoing commitment to fight poverty and disease around the world is lived out in a
variety of ways. Advocacy with our government for the achievement of the Millennium Development Goals is
one vital way. Another is through the ministry of Episcopal Relief & Development, which, as the relief and
development arm of The Episcopal Church, works globally to alleviate hunger, fight disease and strengthen
communities.

In 2008, the Presiding Bishop designated the first Sunday in Lent as Episcopal Relief & Development Sunday and
as an annual celebration of Episcopal Relief & Development's role in our collective mission to seek and serve
Christ in all persons.
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The Board of Episcopal Relief & Development believes that a Resolution of General Convention designating the
first Sunday of Lent as Episcopal Relief & Development Sunday would focus the church’s attention on the
important work of healing a hurting world.
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THE GENERAL BOARD OF EXAMINING CHAPLAINS

MEMBERSHIP

Bishops
The Rt. Rev. Larry Benfield Arkansas, 2009
The Rt. Rev. Philip M. Duncan II Central Gulf Coast, 2009
The Rt. Rev. William O. Gregg North Carolina, 2012
The Rt. Rev. Barry R. Howe, Vice Chair West Missouri, 2009

Clergy with Pastoral Responsibilities
The Rev. Katharine Black Massachusetts, 2012
The Rev. Mark Taylor Crawford Texas, 2009
The Very Rev. Mark R. Kowalewski Los Angeles, 2012
The Rev. Stephen E. Moore Olympia, 2009
The Rev. Canon Juan A. Quevedo-Bosch Long Island, 2012
The Rev. Mary Sulerud Washington, 2009

Members of Faculties
The Rev. Stephen Holmgren Western Michigan, 2012
The Rev. Robert D. Hughes III Sewanee, 2009
The Rev. Frank Kirkpatrick Trinity College, 2012
The Rev. Vesta Kowalski Maine, 2012
The Rev. Richard McCall ETS, 2012
The Rev. Frederick Schmidt, Jr. Perkins School of Theology, 2009

Lay Persons
Dr. Mary C. Callaway New York, 2009
Mrs. Josephine R. Giannini Indianapolis, 2009
Dr. Leonard W. Johnson, Chair California, 2009
Dr. Sandra D. Michael Central New York, 2012
Ms. D. Rebecca Snow Alaska, 2012
Dr. Peter W. Williams Southern Ohio, 2012

Administrator: The Rev. Richard F. Tombaugh, 924 Farmington Avenue, Suite #100, West Hartford, CT 06107

Board representatives at General Convention: Bishop Barry R. Howe and the Rev. Stephen Moore are
authorized to receive non-substantive amendments to this report.

SUMMARY OF WORK

The mandate for the General Board of Examining Chaplains [Canon III.15.2 (a)] reads: “The General Board of
Examining Chaplains, with professional assistance, shall prepare at least annually a General Ordination
Examination covering the subject matter set forth in Canon III.8.5 (g) and (h), and shall conduct, administer and
evaluate it in respect to those Candidates for Holy Orders who have been identified to the Board by their several
Bishops.”

During the triennium 2007-2009, the General Board of Examining Chaplains (GBEC) continued its policy of
evaluating the General Ordination Exam (GOE) at a single reading session.  Beginning in 2007 the readers’
conference has been held at the convention center at the Maritime Institute in Baltimore.  The feedback from
diocesan and seminary administrators continues to reveal a positive response both to the high level of consistency
in evaluations and to the timely distribution of the results.  In carrying out its canonical responsibilities, the board:
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 Convened at the Cathedral College  in October of each year to prepare the General Ordination
Examination (GOE) to be administered the following January and to prepare background material for
the guidance of readers who evaluate the candidates’ papers;

 Arranged for the administration of the GOE annually in all Episcopal Seminaries and at forty to sixty
other locations throughout the United States and abroad;

 Recruited, trained, supervised and assisted approximately 100 readers each year in the process of
evaluation of candidates’ papers (298 candidates in 2007, 251 in 2008 and 225 in 2009);

 Reported the examination results and evaluations to candidates, their diocesan authorities and their
seminary deans;

 Sent some members to attend provincial meetings to explain and interpret the work of GBEC and to
solicit advice;

 Through a planning committee evaluated each year’s GOE, its administration, reader training and results
and adapted subsequent years’ exams and procedures in response to feedback solicited from candidates,
readers, diocesan authorities and others;

 Completed the construction of a dedicated web site that will be used to transmit GOE questions, receive
GOE answers and transmit results to bishops and deans of seminaries. The web site has reduced postage
and printing costs considerably;

 Reported to the interim meetings of the House of Bishops, as required by Canon;
 Greeted the Rt. Revs William Gregg, elected by the House of Bishops, and Larry Benfield, appointed by

the Presiding Bishop, as replacement members of the Board; and
 Greeted the Rev. Thomas E. Breidenthal, (who has subsequently resigned from the board) appointed by

the Presiding Bishop, to replace the Rev. Harmon Smith and the Rev. Frank Kirkpatrick, appointed by
the Presiding Bishop, to replace the Rev. Susan Dolan-Henderson.

FINANCIAL REPORT FOR THE 2007-2009 TRIENNIUM

2007 Actual 2008 Forecast 2009 Est. Total
Income
Exam fees (1) 130,000 130,000 112,500 372,500
Gen. Conv. Budget  99,135 70,646  72,125 241,906
Total 229,135 200,646 184,625 614,406

Expenses
Salaries and Benefits (2)  40.045 45,416 46,975 132,436
Board Meetings
Reader’s Meetings 141,137 110,000 94,450 345,587
Office Expenses 47,352 44,730 44,700 136,782
Total 228,534 200,146 186,125 614,805
Notes
(1) These figures represent $500 x the number of candidates taking the exam.
(2) Benefits include health insurance, pension payments, and 50% of Social Security.

GOALS AND OBJECTIVES FOR THE COMING TRIENNIUM

The principal objectives of the board and its administrator during the next triennium will be to continue to fulfill
their canonical responsibilities as described in Title III, Canon 15.2(a), namely to develop annually a General
Ordination Examination; to administer it to certified candidates; to evaluate the results; and to report the results
to candidates, their diocesan authorities and their seminary deans.

In addition the board will:
 Continue to work to create examinations the answers to which will provide diocesan authorities with

useful information for diagnosis and assessment of their candidates;
 Continue to provide seminaries and dioceses with statistics about performance on the annual GOE;



The General Board of Examining Chaplains

REPORT TO THE 76TH GENERAL CONVENTION 755

 Look forward to working with other church-wide, provincial and diocesan groups involved in theological
education to better to serve bishops, students and their dioceses; and

 Continue working to refine the GBEC web site as a vehicle for providing easy access to information
about the workings of the GBEC and ease of administering and reporting results of the GOE.

BUDGET APPROPRIATION

2010 2011 2012 Total
Income
Exam fees (1) 100,000 100,000 100,000 300,000

Expenses
Salaries and benefits(2)  47,347  49,033 50,937 147,317
Readers’ meetings 97,720 101,880 106,440 306,040
Office expense   42,340  43,410  44,500 130,250
Total 187,407 194,323 201,877 583,607
Notes
(1) This figure represents a fee of $500 x estimates of 200 candidates each year.
(2) Benefits include health insurance, pension payments, and 50% of Social Security.

RESOLUTIONS

RESOLUTION A179 BUDGET APPROPRIATIONS FOR THE GBEC
Resolved, the House of _____ concurring, That the following amount be appropriated from the General1
Convention budget for the General Board of Examining Chaplains: $187,407 in 2010;  $194,323 in 2011; and2
$201,877 in 2012; for a total of $583,607 for the triennium.3

BOARD TRAVEL AND MEETINGS

The General Board of Examining Chaplains will meet nine times during the next triennium.  This will require
$81,200 for 2010; $81,200 for 2011; $81,200 for 2012; for a total of $243,600 for the triennium.

RESOLUTION A180 GENERAL ORDINATION EXAM FEE

Resolved, the House of _____ concurring, That the authorization for the General Board of Examining Chaplains1
to charge a fee for the General Ordination Examination be continued for the next triennium, such fee not to2
exceed $500 per candidate; this authorization is granted with the proviso that fees shall be reduced or waived, at3
the Administrator’s discretion, for qualified candidates who are unable to obtain funds for the stated fee.4

RESOLUTION A181 AMEND CANON III.15.2(A)
Resolved, the House of _____ concurring, That Canon III.15.2 (a) is hereby amended to read as follows:1

Sec. 2(a) The General Board of Examining Chaplains, with professional assistance, shall prepare at least2
annually a General Ordination Examination covering the subject matter set forth in Canon III.8.5 (g) and3
(h), and shall conduct, administer and evaluate it in respect to those Candidates for Holy Orders who4
have been identified to the Board by their several Bishops.5

EXPLANATION

Canon III.8.5 (g) identifies the seven academic areas proficiency in which is considered necessary for ordination.
The General Ordination Examination assesses proficiency in those areas through a half-day essay question on
each taken over a week’s time.  Canon III.8.5 (h) identifies four policy and technical areas (prevention of sexual
misconduct, civil and church requirements for responding to possible abuse, the Constitution and Canons,
especially the discipline canons, and the church’s teaching on racism).  These four areas do not lend themselves to
assessment by essay exams. The civil and diocesan reporting requirements are subject to sufficient variation by
jurisdiction that a national examination would be difficult to craft.  Seminaries and dioceses are already providing
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and requiring training in these areas.  It appears more appropriate to assess the individual candidate’s
understanding of these areas at the local level through other assessment tools than a written exam.  In addition,
adding four more questions would (1) unreasonably lengthen the current testing period; (2) require additional
board members with different expertise than is currently provided for in the Canons; and (3) require more readers
or a longer reading period to evaluate the results, thus increasing expenses.  The General Board of Examining
Chaplains therefore recommends deletion of this cross-reference from its canonical mandate.



Forward Movement Publications

REPORT TO THE 76TH GENERAL CONVENTION 757

FORWARD MOVEMENT PUBLICATIONS
www.forwardmovement.org

Forward Movement Publications is The Episcopal Church’s primary provider of devotional material. Chartered
by the 51st General Convention in 1934 and charged to “reinvigorate the life of the church and to rehabilitate its
general, diocesan and parochial work,” Forward Movement is accountable to the General Convention through the
office of the Presiding Bishop, who appoints the Forward Movement Board of Directors and serves as its
president.

Publishing has been the means by which Forward Movement has sought to carry out its charge for the past 73
years. The quarterly devotional magazine Forward Day by Day has been published continuously since 1935.
Circulation is now 285,000 copies per quarter, 89 percent of which is within The Episcopal Church, the rest going
to other provinces of the Anglican Communion, primarily to the Anglican Church of Canada. Over 100,000
copies of Forward Day by Day are distributed each year, at no charge, to prisons, jails, hospitals, convalescent
homes, juvenile detention centers and overseas military bases. Forward Movement also publishes 200 other titles,
mostly tracts and booklets, on prayer, discipleship, worship, sacraments, Anglican history and spirituality and
pastoral concerns. Roughly 25 new titles are issued each year. Distribution is through an on-line bookstore, parish
churches and an annual catalog.

When the Presiding Bishop met with the Forward Movement Board in October 2008, she asked that inexpensive,
timely materials be developed on two topics. The first was the Millennium Development Goals. Authors have
been recruited, and a brief tract on each of the eight MDGs is now available. The other was Anglican identity,
especially items for parishes and persons in places where Anglican unity is threatened by schism. Several new
items on this topic are also now available and are being distributed to those who need them, in some cases free of
charge through a gift from the Presiding Bishop’s office. All these publications are available at the Forward
Movement booth in the Exhibit Hall.

Two other new initiatives are also underway. In the past, Forward Movement has offered Spanish translations of
its most popular English-language tracts. With the appointment of Isaías Rodríguez of Atlanta as Spanish editor,
Forward Movement is now offering original devotional works by Spanish-speaking Episcopalians. A pilot
program to guide young adults in exploring their faith is also being developed, headed by Sam McDonald of
Lexington, Kentucky. This will be Forward Movement’s first non-print ministry. Both these new programs are
being underwritten by income from Forward Movement’s growing endowment.

Forward Movement’s offices are located in downtown Cincinnati and have been since the company’s inception.
Editor and Director Richard H. Schmidt oversees a staff of ten full-time and several part-time employees.

The Forward Movement Board of Directors meets twice each year to set goals for the company’s ministry and
oversee operations, including the annual operating budget of just under $2 million. Forty percent of the expense
budget goes for salaries and benefits for personnel, while nearly one fourth pays for printing. Other categories of
expenses, in descending order of amount, are warehousing, office and building expenses, service and consultant
fees, marketing and miscellaneous. Ninety-five percent of Forward Movement’s income comes from sales of
literature, with the rest deriving from gifts and endowment.

The Board of Directors is chaired by the Rev. James Lee Burns of New York, NY; and also includes the Rev.
Richard Aguilar, Brownsville, TX; the Rev. Christine McSpadden, San Francisco, CA; Russell Palmore, Esq.,
Richmond, VA; Allene Russell Pierson, Baltimore, MD; the Rt. Rev. Kenneth L. Price, Jr., Columbus, OH;
Michelle Rapkin, Forest Hills, NY; the Rev. Petero Sabune, Ossining, NY; the Rt. Rev. Stacy F. Sauls, Lexington,
KY; the Rev. Jay Sidebotham, Lake Forest, IL; Janet K. Simpkinson, Cincinnati, OH; the Rev. Michael Spencer,
Concord, NH; and Deborah Smith Douglas, Santa Fe, NM.

http://www.forwardmovement.org/
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Meditations in Forward Day by Day have long been published anonymously. The following persons have
contributed to Forward Day by Day during the past triennium: the Rev. Richard Aguilar, the Rev. George C. Allen,
Jr., Dona Beavers, George and Virginia Benson, the Very Rev. Joseph H. Britton, the Very Rev. Sam Candler, the
Rev. Carol Carlson, the Very Rev. Steven Charleston, the Rev. Cricket Cooper, the Rev. Barbara C. Crafton,
Andrea Manchée D’Agosto, Deborah Smith Douglas, the Rev. Emmanuel Ekpunobi, the Very Rev. Ward B.
Ewing, Tanya Ferdinandusz, the Rev. Roger Ferlo, Lyn M. Fraser, the Rev. Stephen Freeman, the Very Rev. Gary
R. Hall, the Very Rev. Martha J. Horne, the Rev. Barbara A. D. Jensen, the Very Rev. J. R. Kevern, Robin Lind,
Charlie Lovett, Sr. Mary Michael, SSM; Sarah Bryan Miller, Ann Moore, the Very Rev. Robert S. Munday, the
Very Rev. Donn F. Morgan, Kathleen Phillips, the Rev. Margaret Rose, the Rev. Richard H. Schmidt, the Rev.
Mary Frances Schjonberg, Salley Shannon, the Very Rev. William S. Stafford, Mary Stout, Ann L. Thomas, the
Very Rev. Douglas Travis, the Rev. John Van Nuys, the Rev. Francis H. Wade, and the Very Rev. Paul F. M.
Zahl.

RESOLUTION

RESOLUTION A182 CONTINUE FORWARD MOVEMENT

Resolved, the House of _____ concurring, That the Presiding Bishop be authorized to continue Forward1
Movement Publications under her supervision and to appoint a Board of Directors as may be required to2
maintain its work.3
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BUDGETARY FUNDING TASK FORCE

MEMBERSHIP

The Rt. Rev. James E. Waggoner, Chair Spokane, VIII, 2009
Ms. Patricia Abrams Chicago, V, 2009
Ms. Anne Clarke Brown Vermont, I, 2009
The Rev. Reynolds Cheney West Tennessee, IV, 2009
The Rt. Rev. George Councell New Jersey, II, 2009
Canon Karen Noble Hanson Rochester, II, 2009
The Very Rev. Mark Lattime Rochester, II, 2009
Ms. Debby Melnyk Florida, IV, 2009
Mr. Alfred D. Price Western New York, II, 2009
The Rt. Rev. Stacy Sauls Lexington, IV, 2009
The Rt. Rev. Andrew D. Smith Connecticut, I, 2009
Ms. Sandra Swan North Carolina, IV 2009

SUMMARY OF WORK

Members of the Budgetary Funding Task Force (BFTF) represent five provinces and the following interim
bodies: the Standing Commission on Stewardship and Development, the Joint Standing Committee on Program
Budget and Finance (PB&F) and the House of Deputies Committee on the State of the Church. Seven members
served on the BFTF during the 2003-06 triennium. The Rev. Dr. James B. Lemler joined the group in 2007 as a
member of the Church Center staff. He continued his participation in 2008 as a consultant. The BFTF met four
times, each time at hotels near O’Hare Airport, Chicago, Illinois. These meetings were held on May 10-11, 2007;
November 7-8, 2007; June 19-20, 2008; and October 2-3, 2008. The group also convened several times by
conference call.

INTRODUCTION

Each BFTF meeting opened with prayer and bible study. This practice led us into deep engagement with one
another and with our task, which was to continue the work begun late in the 2003-06 triennium called for by
Resolution 2003-B004: “undertake a comprehensive study on the systems and procedures for funding, budgeting
and expenditure of the Domestic and Foreign Missionary Society.”

The BFTF report to the 2006 General Convention noted that Resolution B004 posed the question of “fairness in
how we take financial responsibility for the ministry we all share in our response to the call of God’s mission.”
While the charge given by B004 may appear to approach this question through a posture of scarcity, we hope our
work will shift us toward a posture of abundance. Our giving takes on a different cast when we are clear that all
we have is from God, given out of God’s extravagant love.

Our work in this triennium moved from looking through the lens of scarcity, from the sense that, “It isn’t
working,” to a sense of excitement and glimpses of new life. We were, in the words of one member, “surprised by
joy.”

What happened? We recognized that the charge given by Resolution B004 demands what Ronald A. Heifetz, in
his work on leadership, calls “adaptive thinking.” However, the specific questions outlined in the Resolution ask
for “technical solutions.” We found that we needed to begin with more fundamental questions and that before
asking how we obtain the funds for the mission of the church we needed to ask questions about identity, vision,
accountability and leadership.

This report will not offer answers to those questions, though we share below some of our reflections. Instead, this
report will propose a way for The Episcopal Church (TEC), in a much broader way, to engage in a regular process
of addressing them and to share in the “excitement and glimpses of new life” we have found in our work.
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ADAPTIVE REFLECTIONS

Adaptive thinking examines “the gap between aspirations and reality.” The gap identified by Resolution B004 lies
between the General Convention “asking” of a percentage of diocesan income to fund the mission of TEC and
the reality that a majority of dioceses do not give to TEC at that level. Technical solutions may tinker with the
formula, impose sanctions or, as is now the process, reshape the mission to fit available funding. Instead, we
asked what would inspire Episcopalians to want to fund the budget of TEC. What would heighten the
understanding that, “We are all in this together. We are interconnected. We have a common mission. We are not
our divisions.” Our reflections are grouped into the following four areas:

Identity: Episcopalians share a rootedness in common prayer and the promises of our baptismal covenant.
However, we discerned the need for a compelling statement of identity that would allow people across
the full breadth of TEC to say, “Yes, that is who we are.” Such a statement is not about our polity, but
about who we are as a particular expression of God’s people in the world. Communication is vitally
important in “telling out the story” of connection and transformation experienced at all levels of the
church—the story of who we are and of how we are in solidarity with one another.

Vision: We acknowledged the need for a clearly articulated common vision of our participation in God’s
mission. Such a vision would reflect health and vitality for mission. It would state a clear intention about
our mission as Christ’s body in the world and it would be accompanied by a plan that would help us
become more effective in our witness. It should be unique to TEC and be both doable and reportable.
Our Baptismal Covenant offers a foundation for such a vision—one that we are challenged to re-present
in a compelling way in our current context.

Accountability: We considered accountability in terms of a rule of life that binds us to our identity and
common vision, and we spoke of giving as a key part, not only of a rule of life, but also of our formation
as Christians. The offertory sentence, “Offer to God a sacrifice of thanksgiving, and make good your
vows to the most high,” is a reminder that our giving is an expression of thanks for God’s abundant love.
We imagined a holiday gathering to which members of a community are invited to “come and bring a
casserole.” The one who comes without the casserole is still welcome, because part of the purpose of
asking for the casseroles is to ensure that the people come. Yet bringing casseroles is a way of speaking
life to one another. It demonstrates commitment, acknowledges the gifts of others by bringing one’s own
gift to share and is a sign of healthy participation in the community.

Leadership/Structure: Our conversations about identity, vision and accountability led naturally to questions
of leadership and structure. Who articulates the vision of our participation in God’s mission of
transformation? How do our leadership bodies and institutional structures serve that vision? Or have we
adapted the vision to fit existing structures? How do we open opportunities for the church to own and
use the gifts of all the baptized? Why does discussion about identity seem often to devolve into
discussion about polity? We discerned the need for a clear means to support a regular visioning process, a
means to encourage and allow the leadership and structures to be responsive to the vision and a budget
process that supports the mission imperatives of the vision. Instead of a corporate model, might we be
better served by a model that more closely relates staffing and structure to a vision/mission cycle?

TECHNICAL REFLECTIONS

While our primary focus shifted away from “technical solutions,” we do want to offer reflections on three areas
we believe fall in the “technical” realm: (1) the use of a “10-10-10” giving formula; (2) the Mission Funding
Initiative; and (3) the charge to address the question of “the level of the church at which mission support is most
efficient.”

1. “10-10-10” giving: In recent years, several dioceses have decided to contribute to the church’s mission
and ministry according to formulas of their own, rather than the approved formula of 21.5% approved by
the General Convention. One such independent scheme called “10-10-10” teaches that each member of
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the diocese will contribute a tithe (10% of current household income) to his or her parish, and that each
parish will then contribute a tithe of its income to the mission of the diocese. In turn, the diocese will
contribute a tithe of its diocesan income for the mission of The Episcopal Church.

The concept of “10-10-10” is based on the Biblical tithe of thanksgiving (Genesis 28:10-22) and
anticipates that by teaching the tithe consistently for all giving, beginning with individual contributors, a
“bigger pyramid” will result in significantly increased giving to parishes, the diocese and finally to The
Episcopal Church.

Genuine questions must be raised about enshrining the tithe offering of the Old Testament as the basis
for giving for the mission of the New Covenant. Even in the Old Testament, the tithe was but one of the
many offerings given for the blessing of God and the life of the community. Jesus, who gave everything,
looks for us to give with extreme generosity and, often indicates that people who tell him they tithe have,
in fact, not yet found the grace of the New Covenant. Our church recognizes that the tithe is only a
starting point in the life of giving in generosity for the gospel and the world; we have stated several times
in Resolutions that the tithe is a minimum standard of Christian giving.

We believe the dioceses that choose to give just ten percent to the budget of TEC opt out of the full
fellowship and responsibility we share through the funding agreement voted in General Convention, an
agreement most dioceses seek to honor, each at some sacrifice.

The scheme where “10-10-10 giving” has been practiced has not resulted in the expected enhanced giving
for parishes or the diocese. The “10-10-10” dioceses have not seen significant new giving, and the record
of contributions from such dioceses to TEC remains at less than half of what they would have
contributed had they accepted Convention’s 21.5% formula.

The vision for mission and ministry that we consider through the various Resolutions and requests at the
General Convention always exceeds what we choose to support, even at the current funding levels. If
additional dioceses, or all dioceses, were to adopt a “10-10-10” scheme, our ministry and common
witness for Christ would be hugely diminished.

We call upon all dioceses of TEC to honor the commitment we make together at General Convention,
when we vote and adopt each triennium’s new budget. When we do so, we will strengthen our common
commitment as TEC and increase the support for our shared mission, entrusted to us by Christ Jesus.

2. Mission Funding Initiative: The consideration of funding initiatives outside the program budget
adopted by General Convention was not part of our charge. We refer the Convention’s attention to the
work of the Mission Funding Task Force. We believe it is important to reflect on such questions as,
“Who owns the development function of TEC?” and “What vision and mission imperatives guide it?”
The development of major gifts ought to be integrated with the vision, mission and budget articulated by
the General Convention.

3. Levels of church for funding: The original BFTF Resolution charged the group with considering “the
level of the church at which mission support is most efficient.” This charge asks for a breadth and depth
of institutional analysis that was beyond our capacity in time, talent and cost in this triennium. We do
believe this work needs to be done and that it is an important ingredient in the budgeting process that
will be part of our major proposal (outlined below). Outlined below is a Resolution that will charge the
BFTF to address this question and report to the 77th General Convention.

ADAPTIVE PROPOSAL

Adaptive change that aims to narrow the gap between aspirations and reality takes time, is rarely simple, requires
clarity about values and a willingness to experiment with new approaches. We asked, “What could be if people
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knew, owned and were connected to the vision—to the story?” This is a different question from, “How do we fix
this funding story?” We became excited and energized by a suggested idea that we now call “the nine-year plan,”
and we offer in the Resolution below a proposal for the General Convention to move toward adopting a cycle of
vision building and mission implementation that corresponds to the term of the presiding bishop. The recent
reorganization of the mission operations of The Episcopal Church Center offers a promising transition to such a
mission-focused cycle of work supported by faith and human and financial resources.

Preparation for each nine-year cycle would begin during the final triennium of a presiding bishop’s term, with an
intensive, church-wide visioning process that would identify goals and mission priorities—indeed, even allow
them to “bubble up” through the work of the Spirit in the church—for the nine-year term of the next presiding
bishop. The electing convention would begin with the presentation, amendment and ratification of the results of
the visioning process. The presiding bishop then elected would have a mandate to carry out that vision and the
budget would be based on its goals. The first triennium would include development of staff and structures to
implement the goals, with the expectation that some positions of the program staff would coincide with the
presiding bishop’s term. The work would continue through the remainder of the term, with annual reporting on
progress, and the General Convention would have the opportunity to review and revise both the goals and the
budget. The visioning process would begin again during the third triennium.

We believe such a process is a creative response to the need for renewed articulation of a vision formed by a
shared sense of our common identity, pervasive communication of the vision and accountability to and for the
vision. It will inspire a deeper sense of common mission, recognition of our bonds of interconnection and a
greater commitment to fund the budget of TEC.

The Resolution asks that the Convention authorize the BFTF to continue development of this proposal during
the next triennium and return to the 77th General Convention with a plan for its implementation beginning in the
2012-2015 triennium. We have found our own conversation to be both profound and exciting, and our aim is to
create a way to invite the rest of the church into the conversation.

RESOLUTION A183 DEVELOP NINE-YEAR VISION AND BUDGET CYCLE

Resolved, the House of _____ concurring, That the 76th General Convention of The Episcopal Church receive and1
endorse the Report of the Budgetary Funding Task Force, in particular the Task Force’s recommendations that:2

 Adequate funding of the budget of The Episcopal Church depends on (1) a compelling statement of our3
identity as a church; (2) a clearly articulated common vision of our participation in God’s mission; and (3)4
a pervasive accountability of church structures to that identity and common vision so that stewardship5
and mission are linked. Specific steps must be taken to make these three goals an active part of the on-6
going life of our church:7

o Develop a common vision for mission during the triennium immediately preceding the election8
of a Presiding Bishop for the purpose of informing the nomination and election process for that9
office.10

o Identify specific goals to be accomplished during the nine-year period corresponding to the term11
of the Presiding Bishop (the Term Goals).12

o Hold a joint meeting of the House of Deputies and the House of Bishops at the beginning of the13
General Convention at which a Presiding Bishop is to be elected, so that the goals identified for14
the coming Presiding Bishop’s term may be addressed, amended and ratified.15

o Develop a draft budget based on identified goals and present the Budget of The Episcopal16
Church in a nine-year cycle to coincide with the term of a Presiding Bishop (the Term Budget).17

o Report on the Term Budget—and progress toward accomplishing the Term Goals in a written18
report on an annual basis—to all bishops and deputies to the General Convention, Standing19
Committees of the Dioceses, members of the Executive Council, members of all other20
Committees, Commissions, Agencies and Boards, and post the report for members of the21
Church on the web site of The Episcopal Church, as well as report on it by all means available,22
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especially personal visits to dioceses and provinces, in order to receive the widest possible23
circulation.24

o Review the Term Budget and progress toward the Term Goals at a joint meeting of the House of25
Deputies and the House of Bishops at each General Convention to encourage accountability and26
so that the goals may be revised as needed.27

o Structure the Church Center staff in order to facilitate the accomplishment of goals over the28
course of the Presiding Bishop’s term, with some positions coinciding with the term of the29
Presiding Bishop and some being permanent in nature.30

o Conduct an in-depth review, regarding the accomplishment of the Term Goals during the last31
triennium of a Presiding Bishop’s term; and be it further32

33
Resolved, That the 76th General Convention endorse the continuation of the Budgetary Funding Task Force and34
charge it to produce an implementation plan for its proposals, including necessary canonical changes, for35
consideration by the 77th General Convention; and be it further36

37
Resolved, That the General Convention request the Joint Standing Committee on Program, Budget and Finance38
consider a budget allocation of $72,000 for the implementation of this Resolution.39

EXPLANATION

The Budgetary Funding Task Force is convinced that the issues related to funding the church’s pursuit of God’s
mission require a much more creative response than can be achieved by technical solutions such as adjusting the
giving formula, mandatory giving standards or sanctions. Indeed, we believe the failure to meet giving
expectations by some dioceses should be understood more as a plea to be included in the work of The Episcopal
Church than a negative expression. The work, as we see it, is adaptive in nature and calls for a pervasive
articulation of vision formed by a shared sense of our common identity, pervasive communication of the vision
and accountability to and for the vision. Accordingly, we request that additional work toward this end be included
in the budget for the next triennium so that a through discussion of specific proposals can take place at the 77th

General Convention of The Episcopal Church in 2012.

RESOLUTION A184 STUDY EFFECTIVE LEVELS FOR DEPLOYMENT OF CHURCH RESOURCES

Resolved, the House of _____ concurring, That the 76th General Convention of The Episcopal Church direct the1
Budgetary Funding Task Force to continue its study as to how and at what level(s) of the church’s structures its2
resources may be most efficiently deployed to communicate, foster and support our common mission.3

BUDGET REPORT

The Budgetary Funding Task Force will meet approximately seven times during the next triennium. This will
require $24,000 for 2010; $24,000 for 2011; $24,000 for 2012; for a total of $72,000 for the triennium.













Resolution Index

REPORT TO THE 76TH GENERAL CONVENTION 805

Resolution A156 Sacred Acts for Sacred Water..........................................................................................678
Resolution A157 Climate Change and the Millennium Development Goals ..............................................679
Resolution A158 Continuing Resolution.....................................................................................................684
Resolution A159 Address the Issue of AIDS ..............................................................................................685
Resolution A160 Access to Adequate Medical Care for People Living with AIDS....................................685
Resolution A161 AIDS Education and Resources ......................................................................................685
Resolution A162 Domestic Strategy Committee on AIDS Crisis ...............................................................686
Resolution A163 Mandate on NEAC AIDS Tutorial ..................................................................................686
Resolution A164 Commendations to Presiding Bishops.............................................................................687
Resolution A165 Women and Money .........................................................................................................694
Resolution A166 Parental leave ..................................................................................................................694
Resolution A167 Trafficking.......................................................................................................................695
Resolution A168 Annual data gathering about Gender Parity in Diocesan Leadership ..............................697
Resolution A169 Annual Data Gathering about Episcopal Elections; Clergy Compensation.....................698
Resolution A170 Observance of First Ordination of Women to the Priesthood..........................................698
Resolution A171 On Records and Archives of the Provinces of The Episcopal Church ............................711
Resolution A172 Amendments to the Canons Affecting Data Collection and Records

in Electronic Formats ...........................................................................................................................711
Resolution A173 Amend Canon I.5.3(a) Board of the Archives Membership............................................712
Resolution A174 Budget Appropriation for The Archives of The Episcopal Church .................................712
Resolution A175 Amending Canon III.16, Section 1..................................................................................717
Resolution A176 Amending Canon III.16, Section 2..................................................................................718
Resolution A177 Denominational Health Plan............................................................................................741
Resolution A178 Establish the First Sunday of Lent as Episcopal Relief & Development Sunday............751
Resolution A179 Budget Appropriations for the GBEC .............................................................................755
Resolution A180 General Ordination Exam Fee .........................................................................................755
Resolution A181 Amend Canon III.15.2(a) ................................................................................................755
Resolution A182 Continue Forward Movement..........................................................................................758
Resolution A183 Develop Nine-Year Vision and Budget Cycle.................................................................764
Resolution A184 Study Effective Levels for Deployment of Church Resources ........................................765
Resolution A185 Proposed Title IV Revisions............................................................................................770
Resolution A186 Refer Impairment of Clergy Issue to Standing Commission

on Ministry Development.....................................................................................................................797
Resolution A187 Amendments to Title III and Title V to Conform to Changes to Title IV .......................797
Resolution A188 Budget for Title IV Task Force.....................................................................................798



REPORT TO THE 76TH GENERAL CONVENTION 806

ABBREVIATION LIST

DFMS, PECUSA .................... The Domestic and Foreign Missionary Society of the Protestant Episcopal Church of the United States of  America
ECC ......................................................................................................................Episcopal Church Center (see below)
CCABs .......................................................................... Commissions, Committees, Agencies and Boards (see below)
CEPVA...................................................................Consortium of Episcopal Professional and Volunteer Associations
GC ...................................................................................................................................................General Convention
HB, HOB.............................................................................................................................................House of Bishops
HD, HOD .......................................................................................................................................... House of Deputies
ELCA ............................................................................................................ Evangelical Lutheran Church of America
LECC....................................................................................................... Lutheran Episcopal Coordinating Committee
LFF.............................................................................................................................................Lesser Feasts and Fasts
NEAC......................................................................................................................National Episcopal AIDS Coalition
T.A.P. .................................................................................................................................. Teens for AIDS Prevention
TEC ............................................................................................................................................... The Episopal Church

AGENCIES AND BOARDS
AEC, Archives...................................................................................... Board of the Archives of the Episcopal Church
BCD................................................................................................................................ Board for Church Deployment
CPF................................................................................................................................................Church Pension Fund
ECBF...........................................................................................................................Episcopal Church Building Fund
ERD..........................................................................................................................Episcopal Relief and Development
GBEC ............................................................................................................... General Board of Examining Chaplains
FM ...............................................................................................................................Forward Movement Publications

EC, COUNCIL EXECUTIVE COUNCIL
A&F.....................................................................................................................................Administration and Finance
CIM ....................................................................................................................................... Congregations in Ministry
INC..............................................................................................................................................International Concerns
NAC .................................................................................................................................................. National Concerns
AR ............................................................................................................................................ Anti-Racism Committee
EJLC........................................................................................................................ Economic Justice Loan Committee
ECCIM ......................................................................................................Executive Council on Indigenous Ministries
JAC.................................................................................................................................... Jubilee Advisory Committee
ST&F...................................................................................................... Committee on Science, Technology and Faith
SRI (now CSR)......... Committee on Corporate Social Responsibility (formerly Social Responsibility in Investments)
HIV/AIDS ...............................................................................................................Standing Committee on HIV/AIDS
CSW .......................................................................................................................Committee on the Status of Women

STANDING COMMISSIONS
SCAIPJC ................................................................................ Anglican and International Peace with Justice Concerns
SCECC ................................................................................................................... Episcopal Church Communications
SCCC........................................................................................................................................Constitution and Canons
SCDME ....................................................................................................................Domestic Mission and Evangelism
SCEIR.............................................................................................................. Ecumenical and Interreligious Relations
SCHealth .............................................................................................................................................................. Health
SCLCEF ................................................................................................... Lifelong Christian Education and Formation
SCLM................................................................................................................................................ Liturgy and Music
SCMD..........................................................................................................................................Ministry Development
SCNC ................................................................................................................................................ National Concerns
SCSC ..............................................................................................................................................Small Congregations
SCSD.............................................................................................................................. Stewardship and Development
Structure .....................................................................................................................................Structure of the Church
SCWM.....................................................................................................................................................World Mission
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